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I love working with our users because, as commercial interior designer myself, I understand their day-to-day challenges. In the past,  
I enjoyed designing in front of customers using CET Designer to see their emotional reactions to different color and furniture com-
binations. The success of these projects has made me very passionate about the advantages that a designer has with CET Designer. 
I’m very happy to have been given this great opportunity to share that enthusiasm with others! In the past year and half, I’ve trained 
both beginner and advanced CET Designer users in the United States, Canada, Colombia and Mexico. The best part of my job is  
to see the look on the faces of the users as they discover how CET Designer can impact their daily work – and how easy it can be! 
Alexandra Tseffos, LEED AP ID+C, Support & Training / Interior Designer

So easy!
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IMPORTANT EVENTS

●  In 2010, sales decreased  
by SEK 3 million as a result 
of the recession

●  Subscription and annual 
support accounted for more 
than 35 percent of revenue 
in 2010

●  The total number of sub-
scribed and paid licenses 
increased despite the re-
cession

●  The company welcomed 
three new manufacturer 
customers that have signed 
to have CET Designer Exten-
sions developed: Wisconsin, 
USA-based KI, Canada-
based INSCAPE and Illinois, 
USA-based Aurora Storage 
Products

●   Configura’s software platforms 
were strengthened, setting the 
stage for future applications 
and growth

●  In the summer, Configura 
marked 20 years in busi-
ness with a weekend-long 
conference that included 
meetings at our headquarters 
in Linköping, Sweden, and 
an anniversary event at the 
historic village Medevi Brunn 
near Motala, Sweden

●  The third annual CET Designer 
User Conference was held in 
the fall in Las Vegas, Nevada, 
USA, with great success

●  Configura began negotiations 
in the fall with South America-
based Solinoff, with the com-
pany signing for an Extension 
in early 2011

2010 in Brief
FINANCIAL

● Sales totaled SEK 60.5 million (62.9) 

● Net operating profit was SEK 1,6 million (4.3)

●   License subscription revenue and support was SEK 21.2 million (21.5)

●   Net financial assets at year-end were SEK 8.3 million

●   Continued high investments in R&D were approved for the 2011 budget

20102009200820072006
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FIVE-YEAR SUMMARY (SEK M)

 2006 2007 2008 2009 2010

Net sales, SEK M 47.9 53.4 64.6 62.9 60.5

Increase/decrease, %  26.7 11.5 21.0 -3.0 -3.0

Profit/loss after financial items, SEK M 4.3 3.4 6.4 4.7 2.2

Operating margin, % 10.0 5.8  6.9 6.0 3.0

Net financial assets, SEK M 10.7 5.6 8.6 5.3 8.3

KEY FIGURES

We welcome our  
new manufacturer 
customers
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Information technology is an asset. IT is revolutionizing our society, and we’ve only 
just seen the beginning of it. Information technology gives your business compe
titive advantages. Companies that know how to leverage IT to become bestinclass 
are today’s winners and definitely those that will come out on top after tomorrow’s 
battle for market share and success. We at Configura provide strategic information 
technology that helps our customers to become the leaders in their industries.  
Configura paves the way to success and makes IT work to your advantage. For this 
reason, it is crucial that management be involved in decisions that concern how 
Configura’s software is used and developed.

No one can have missed all the hype about the cloud. I read somewhere that “it’s 
not about being webbased … it’s about being cloudenabled.” From Configura’s 
perspective, the cloud is extremely interesting. Our proprietary PGC technology, 
in combination with cloud technology, is a very potent mix. It’s all about availability 
– anytime, anywhere, but with full control. It enables people and teams to create 
benefits faster, cheaper, better and more easily than before. We think that’s a  
brilliant idea, and we are investing in this vision. So be sure to follow us at seminars, 
conferences, exhibitions and on the web to catch the latest news on Configura’s 
“cloudenablement.”

I would also like to take this opportunity to thank everyone who has worked with  
us during our first 20 years. Users, customers, staff, partners and suppliers …  
thank you, all! I’m not exaggerating when I say that the journey so far has been both 
exciting and educational. Naturally, the most important driver for our development 
has been our dedicated users’ and customers’ demands in wanting to get the most 
out of their software investments. That is the kind of dedication that has made  
this adventure possible. But don’t worry, we’re not resting on our laurels. Instead,  
we look forward to continued growth with our customers as well as reaching out  
to new markets and leading the way in innovation. Full speed ahead!

From Configura’s perspective,  
the cloud is extremely interesting.

Johan Lyreborn, CEO

Linköping, April 2011
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I’ve been a software developer at Configura for more 
than three years, and each day still presents its own 
rewards, challenges and opportunities for problem-
solving and creativity. In my time thus far, I’ve worked 
with several manufacturers to create and enhance 
their respective CET Designer Extensions. A constant 
challenge is simplifying the manufacturers’ complex 
systems into understandable and highly usable designs 
in CET Designer. A big motivator for me is when I hear 
from our CET Designer trainers how much the end-
users enjoy working with the software that I helped  
to create! Tim Deemter, Application Consultant,  
CET Designer Platform

Our Mission

Configura’s Vision
Making Parametric 
Graphical Configuration 
Available Worldwide

We develop and deliver Parametric Graphical 
Con figuration (PGC) software for companies 
that sell highly configurable products. We work 
with our customers by implementing solutions 
that make their sales processes more efficient, 
cost-effective, accurate and profitable. We 
value innovation, longevity and leadership.
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Configura Sverige is the global leader in Para metric 
Graphical Configuration (PGC) software solutions. 
We serve customers in four core markets:

●   Commercial Furniture

●   Kitchen and Bath

●   Material Handling

●   Industrial Machinery

Our customers require solutions that simplify 
complex selling processes. Configura’s PGC 
software delivers those solutions. Users can create 
drawings, calculate prices, generate bills of material 
and render photorealistic 3D images – all in one 
step, with one affordable tool.

PGC helps our customers to reduce  
their costs by:

●   Making it faster and easier to propose on  
a project – from weeks to days to hours

●   Allowing realtime feasibility check of  
specified products 

●   Reducing specification and orderentry  
errors to practically zero

●   Increasing sales team retention with  
easytolearn software that quickly gets  
users uptospeed on a gamut of products

1.  Lead as the originator and ongoing  
developer of PGC software

2.    Deliver PGC solutions to  
four core global markets:

●   Commercial Furniture

●   Kitchen and Bath

●   Material Handling

●   Industrial Machinery

3.  Build long-term relationships with  
customers through a software  
subscription licensing model

4.  Share and expand on PGC solutions  
through an extensive partner network

5.  Inspire our employees with creative,  
high-tech environments as well as  
continuing education and the  
opportunity to work internationally

Core Values

As production controller, I support our programmers, project 
leaders and team leaders by providing analytic information 
about projects and invoicing. Together with my colleagues on 
the Administration team, I’m responsible for Configura’s finan-
cial data reporting. My two roles involve me in multiple areas 
of the company, which I love! I see both the big picture and the 
details – the macro and the micro. My daily goal is to deliver fast 
and reliable information that’s suitable for strategic decisions. 
I love providing solutions and being of service. Marie Dahlén, 
Production Controller and Team Leader for Administration

Objectives

PGC helps our customers to increase  
their revenues by:

●    Improving efficiencies and cutting lead times,  
enabling design and sales staff to propose  
more and sell more 

●   Improving customer service through faster  
response, quality proposals and accurate  
ordering

●   Ensuring worldwide access to current  
product information

●   Delivering products to market faster

As a result, profit margins can increase by as  
much as five percentage points depending on  
the industry. 

Configura uses a subscription licensing model, 
which ensures regular product upgrades, guaran
tees access to the most recent technology and 
engages users in product development. 

This business model provides Configura with 
con tinual and stable revenue, fully supporting our 
financial goals of sustainable, profitable growth.  
We will con tinue to achieve these goals by investing 
in research and development, employing a focused 
growth strategy, delivering value to our customers 
and making significant contributions to the global 
software industry.
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As the Support and Training Manager in 
Grand Rapids, my primary objective is 
to ensure our customers have a positive 
experience with Configura and CET 
Designer. It should be easy and enjoyable 
for them to learn and use our software. 
I have direct interaction with our users 
on a daily basis and it is very rewarding 
to me. I feel fortunate that I get to build 
relationships with them and hear their 
success stories of using our software. 
Another important part of my job is 
getting feedback from users, as their 
input is crucial to the continual evolu-
tion and improvement of CET Designer. 
Tracy Lanning, CET Support & Training 
Manager

 The input from our users is crucial to continual

evolution and   
improvement
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SAlES DECREASED By MSEK 3

Amounts in SEK M 2010 2009  Change

Consultancy 38 41 3

License sales 1 1 0

Support fees 5 5 0

Subscription 16 16 0

Total 60 63 -3

2010 was a year of global recovery. However, this recovery arrived late for 
the sectors in which most of our customers are active. Sales decreased 
by SEK 3 million, mostly as a result of lower dollar and euro rates against 
the Swedish crown. The Swedish crown appreciated by about 10 percent 
during the year, and more than half of our sales are outside Sweden.  
Support and subscription fees remained unchanged as well as license 
sales. License sales are becoming less significant as the company is  
switching to a subscription model.

NET OPERATING PROFIT: SEK 1.6 MIllION (4.3) 

Our profits decreased by slightly less than SEK 3 million, primarily due to 
exchange rates and some extraordinary costs. The company has maintained 
a lowcost profile but upheld its investments in R&D, which is the core focus 
of the company. No bonuses were paid for 2010 as the company’s profit 
targets were not met. 

Report 
on Operations
2010 marked Configura’s 20th year in operation and the entry point to  
a new decade of global growth for PGC-based solutions. We began 2010  
with a focus on increasing the stability and robustness of our software  
platforms, strengthening a foundation begun 20 years ago and setting  
the stage for future development and growth.

Marek Mirota, Specifier, Empire Office
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EVAlUATION OF RISK AND OPPORTUNITy 

Configura is the main asset for our shareholders. It is therefore natural that 
the company adopts a lowrisk strategy. Our longterm business relation
ship with our customers also depends on the certainty that Configura will 
survive in the longterm.

The company has not taken on any financial debt and presently has finan
cial assets exceeding 20 percent of revenues. Our subscription model en
sures stable revenues even during a slump in the business cycle. This was 
confirmed during 2009 and 2010, which were notoriously difficult business 
years for our key customers. 

Subscription revenues and annual support fees accounted for more than 
35 percent of revenues in 2010, which is an increase from the previous 
year. Our business model provides a stable cashflow and assures long
term profitability and financial stability. We will continue on this path.

The subscription model, rather than license sales, is beneficial to our custo
mers. Users always have access to the most uptodate software version 
and subscriptions can be terminated at any time, which means that the cost 
can continually be compared to the benefits the software delivers. Only a 
small fraction of customers cancel their subscriptions. The total number 
of licenses increased during the year. The stable and increased numbers 
confirm the value our software delivers and that our subscription model is  
a financial strength for the company. 

The total number of licenses increased by more than 200, to a total of more 
than 8,300 paying users. Five main customers dominate our sales, but the 
trend is that they are becoming less important for overall sales and profit
ability. They now account for less than 50 percent of our sales. Our revenue 
stream is spread among various regions and sectors, which decreases risk. 

Sales in the United States continued to increase in volume, but declined in 
value when measured in Swedish crowns for 2010. Configura continues 
to research the possibility of opening a service center in Kuala Lumpur, 
Malaysia. This potential site would further diversity our cost structure and 
increase the proportion of our dollarbased costs, giving a better match  
for our dollarbased income. 20102009200820072006

8319

5844

LICENSES

CUSTOMERS
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6–10, 23%
11–15, 16%
16–20, 10%
21+, 7%
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Sweden
44%

Europe
14%
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4%

USA
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INvOICING

The stable and increased 
numbers confirm  
the value our software  
delivers and that our  
subscription model  
is a financial strength  
for the company. 
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We continue to improve our technology. The R&D budget for 2011 re mains 
at an unchanged high level, and the results are visible in our continually 
improving software. Superior technology is the key to ensuring our long
term success.

The value for our users increases as the software’s content and function
ality is expanded. Our content offering increases as more CET Designer 
libraries are created. Four of the largest manufacturing companies in the 
North American commercial furniture industry are our customers, and  
the industry is closely following our development. We acquired three new 
manufacturer customers during 2010. Our content offering will be further 
increased through the development of a “content library,” which will in
crease the supply of products that do not require programmed intelligence.

We are confident about the future and the group’s finances are strong.  
As a prudent measure, we have decided to reduce the dividend by half 
com pared to last year’s SEK 1.6 million. Net financial assets after dividends  
are estimated to remain at a healthy level of more than 20 percent of sales.

Quality

I have two roles on the CET Designer team at Configura. My primary role 
is quality assurance analyst. As a QA, I work closely with the Developer 
and Support teams. Some of my QA tasks include testing new products 
and functionality in CET Designer, and providing detailed reports to  
developers on issues that have been reported by users. I primarily work 
with those creating Extensions during testing and help out with core QA 
when I have extra time. My secondary role involves some graphic design:  
I create and fix icons – all of those little images and pictures and buttons 
that you see in CET Designer. Brenton Wisniewski, Quality Assurance 
Analyst, CET Designer platform
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2010 HIGHlIGHTS

Configura Inc. signed KI for new Extension

In June, Configura announced a new customer on the CET Designer soft
ware platform: Green Bay, Wisconsinbased KI. Work on the KI Extension 
began in 2010, with the launch set for 2011. KI Vice President Dan Schiltz 
said his company had been watching the impact of CET Designer on  
the North American office furniture industry and determined it to be the 
right design, specification and ordering solution for KI. The company manu
factures innovative furniture and movable wall system solutions for educa
tion, healthcare, government and corporate markets. Employeeowned KI  
operates sales offices and manufacturing facilities in the United States, 
Canada, Latin America, Europe and Asia. 

Configura Sverige celebrated its 20th anniversary

At the end of August, Configura celebrated its 20th anniversary. Configura 
employees and customers from all over the world gathered in Sweden 
for a conference that included business meetings at headquarters and an 
anniversary event at the historic village Medevi Brunn, about 10 kilometers 
outside Motala, Sweden. 

The conference featured briefings of customer applications with sugges
tions for improvement, and a review of future strategic issues and object ives. 
The conference also included siteseeing tours in and around Linköping, 
plus a visit to Saab's manufacturing plant where they produce the Gripen 
fighter aircraft.

Configura Inc. signed INSCAPE

Configura announced in September that INSCAPE had selected Configura  
to produce a CET Designer Extension for its product lines. INSCAPE Chief 
Financial Officer/General Manager of Architectural Interiors Kent Small
wood said his company would use Configura’s parametric configuration 
software to capitalize on the extensive wall application knowledge of its 
specification and engineering staff. INSCAPE’s overall portfolio includes 
an array of innovative, configurable product and service solutions. The 
company’s products include storage systems, desks, tables, casegoods, 
panel systems and movable walls.

Third annual CET Designer User Conference held

In late September, nearly 100 CET Designer users and dealers and their 
respective manufacturers convened at The Venetian/Palazzo in Las Vegas 
for the third annual CET Designer User Conference. The free twoday  
learning, networking and ideagenerating event was attended by Haworth, 
KI, Mepal, Steelcase and Teknion manufacturers, dealers and designers. 
The event kicked off with an “early bird arrival” cocktail party, a new event 
on the conference agenda. The number of CET Designer “power users” 
presenting at the conference increased from past years. The conference 
also featured keynote speaker Peter Shankman who delighted the audi
ence with his brand of New York City humor and business sound bites on 
social media. At the conference, Configura awarded Steelcase dealer NBS 
with “Best Success Story” for a 450workstation project win. Configura is 
the only software provider in the North American contract furniture industry 
that offers a user conference.

Janna Lloyd, Specifier, and Su Bhattacharyya, Specifier, Empire Office
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Configura Inc. signed Aurora Storage Products

Configura announced in November that it had signed Aurora Storage 
Products of Aurora, Illinois, for a CET Designer Extension. Aurora is a lead
ing manufacturer of office storage and filing products. Manfred Haiderer, 
president of Aurora Storage Products, said the adoption of Configura soft
ware is a positive step in providing his staff and dealers with tools to turn 
projects more quickly. He said the CET Designer advantage will increase 
the company’s market opportunities.

Relationships built with more customer-prospects in South America

Configura began negotiations in the fall with South Americabased Solinoff, 
with the company signing for an Extension in early 2011. Solinoff Owner 
and President Guillermo Flórez said Configura’s technology and the CET 
Designer solution fit perfectly with Solinoff’s focus of designing work  
spaces with flexibility and technology as part of the production process.  
Solinoff was founded in 1987, specializing in manufacturing storage sys
tems. Over the years, the Bogota, Colombiabased company has grown to 
have three manufacturing plants, producing awardwinning lines of office 
furniture and with specialties that include metal, woodworking, laminates 
and chairs among other products. Solinoff has been expanding into Peru 
and Chile and plans to enter European and North American markets.  
Solinoff’s branding features a dolphin, which was chosen because of its 
intelligence, speedy movement and friendliness – values that drive  
the company through its endeavors.

Kari Anderson, Design Lead, Target Commercial Interiors
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It’s a complex world.

As an application consultant at Configura, not a day goes by 
in which I’m not challenged to think of new and better ways to 
do my work. I love problem-solving, and I’m very glad that it’s 
deeply rooted in my role at Configura. I enjoy working with our 
customers, striving to make the solution the very best it can 
be. I like seeing the results of our completed work! John Hilp, 
Application Consultant, CET Designer platform 
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IIDEX

The next major marketing event was IIDEX, NeoCon’s Canadian exhibition 
held annually in the fall in Toronto. Configura exhibited there for the first 
time and made some valuable industry contacts. OFDA’s annual conference 
in Florida, which Configura has attended for several years now, also yielded 
valuable discussions with dealerprincipals interested in the CET Designer 
solution.

Public relations 

Configura’s media relations efforts throughout 2010 resulted in articles  
and mentions in such publications as MMQB, officeinsight, OFDealer,  
Interior Design’s preNeoCon edition, otto-otto and others. Configura  
also continued marketing to existing users and prospects via webinars,  
regional and onsite (CET Designer Academy) training opportunities,  
quarterly enewsletters and message alerts built into the software. 

Configura also increased its efforts to integrate CET Designer into design 
schools, sending a request to manufacturers and dealers to assist in  
the relationshipbuilding efforts. 

New demo videos

Earlier in the year, Configura unveiled a brandnew CET Designer demo 
video featuring users Andy Gaerthofner (dealerprincipal of Nordon in  
Wisconsin) and Maureen Soules, CID, plus awardwinning architect  
Architect Joey Shimoda. Two additional videos showed CET Designer being 
used to design an office space in just minutes. A CAD v. CET Designer 
video showed that CET Designer is twice as fast as a CADbased tool. 

ConfiguraTV

Configura launched ConfiguraTV (www.configura.com/tv) to showcase 
CET Designer users talking about why they like the software. The videos 
are short – about 30 seconds each – and focus on a particular aspect of 
the software that a user especially likes. Currently, there are about a dozen 
short videos on the “channel” with more to come. Additional videos can  
also be found on Configura’s YouTube and Vimeo channels.

MARKETING & SAlES

Configura continued aggressive marketing of the CET Designer solution  
to manufacturer and enduser customers in North and South America in 
2010.

Advertising campaign

The North American advertising campaign’s design and messaging focused, 
in part, on the company’s 20year anniversary. Ads appearing in such U.S.
based publications as MMQB and officeinsight and Canada’s Azure were 
linked to videos hosted at www.configura.com featuring Configura team 
members Peter Brandinger, Tracy Lanning and Alexandra Tseffos – each 
encouraging viewers to Simplify their work life with CET Designer. Simplify 
was a secondary message launched in 2010.

The ads were complemented by coordinating collateral material and a 
brandnew exhibition booth. The booth, designed for use only during the 
20th anniversary year, was used at both the NeoCon World’s Trade Fair  
in Chicago in June and at IIDEX, NeoCon’s trade show in Canada in  
September. The booth featured visuals indicating Configura’s global  
presence and notable manufacturing customers. 

Manufacturer-targeted marketing campaign

Earlier in the year, Configura’s Grand Rapids, Mich.based office began  
a strategic marketing campaign targeted to new manufacturer customers 
on the CET Designer platform. Prospects were invited to the winter Manu
facturers’ Roundtable Meeting, held at the JW Marriott in Grand Rapids in  
February, where they could meet in person not only with Configura lead
ership but also manufacturers already on the CET Designer platform, 
including Steelcase, Haworth and Teknion representatives.

The manufacturertargeted campaign generated interest from a number  
of North American manufacturers. Ultimately, Configura’s Grand Rapids 
based team landed three major new manufacturer customers in 2010 as 
a result of overall marketing efforts: Wisconsinbased KI, Ontario, Canada
based Inscape and Illinoisbased Aurora Storage Products signed on for 
CET Designer Extensions. These Extensions are set to launch in 2011. 

NeoCon

Configura’s exhibition at NeoCon – its ninth year in a row since the com
pany first incorporated in the United States – featured several promotio
nal give aways, including two trips to the 3rd annual CET Designer User 
Confer ence and an Apple iPod. The booth also was stocked with trendy 
white bags with the Configura and Simplify logos. Special visitors received 
Configura backpacks and water bottles. 
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SUPPORT & TRAINING

The Configura Support and Training team is dedicated to helping users 
learn and implement CET Designer in their daily work processes. Our team 
is comprised of experts to help with that implementation. We’re not only 
experts in the CET Designer technology; we also are knowledgeable about 
interior design and the contract furniture industry. We know our users make 
a strategic business decision when purchasing our software, and  
we want to make that decision easy to implement.

In 2010, we trained more than 150 designers with our free regional training 
in six locations around North America. We also assisted our manufacturers 
with teaching their scheduled classes at their locations. We continued to 
offer monthly training sessions in Grand Rapids, as well as free instructorled 
webinars and selfstudy videos. As our North and South America user base 
continues to grow, the need for more advanced training is obvious, and we 
are continually adding new content into our curriculum. As our software 
continues to evolve, the related training material also is updated. 

The Support team is available for users to ask questions and report issues 
to from 8 am – 8 pm EST. While we are also available through phone and 
email, the online chat feature embedded in CET Designer is the favorite 
way that users contact us. We’re even able to remote into their computers 
to walk them through the answers to their questions. The interaction the 
Support team has with users ensures that any questions and issues are re
solved quickly and thoroughly. We also rely on users to communicate feature 
requests and suggestions in order to continually improve the software.

2010 was the first full year of using Vision Project to log and monitor 
issues and questions from our users. This tool has proved indispensible 
in identifying areas for improvement and creating a database of feature 
requests for future releases of the software. 

The third annual CET Designer User Conference was held in September 
2010 in Las Vegas, Nevada. Almost 100 participants took advantage of 
this educational 2day event to learn, network and share. Once again,  
several “Power Users” of CET Designer acted as instructors in breakout 
sessions, teaching and sharing with their peers the best practices and  
methods of using CET Designer.

I’ve been on the Configura team for three 
years. I support all current manufacturers 
and their dealers using CET Designer from 
Configura’s Grand Rapids, Michigan, office. 
Plus, I travel throughout North America  
and Canada training CET Designer users  
in their respective Steelcase, Haworth,  
Teknion or KI Extensions. I’m passionate 
about teaching and sharing knowledge.  
CET Designer is changing the way people  
work. It’s enabling designers to be more 
creative and give the best possible solutions 
to their customers. There is no longer any 
question about what a customer is getting, 
because what they get with CET Designer is 
so accurate and so visual! My favorite part 
of my work is meeting with designers and 
sales people to evoke change in their sales 
and order process. Amy Edington, Support 
& Training Specialist / Interior Designer
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RESEARCH & DEVElOPMENT

Configura leads in Parametric Graphical Configuration (PGC), dedicating 
about 20 percent of its employees to PGCbased software research and 
development. Our R&D department is comprised of three teams:

● One team focused on longterm strategic development

●  Two teams focused on the Configura and CET Designer platforms, 
respectively

We released two new versions of our software, one in the spring and one 
the fall. Our customers’ needs and priorities govern software development. 
work to ensure that our applications’ performance and functionality keep 
pace with the features that our users want.

CET Designer 2010 highlights
Spring 2010 saw the release of CET Designer 2.4, the first of two major 
releases with an overall focus on improved stability and speed.

In addition, version 2.4 saw new options added to the Calculation view,  
improved visual representation of frozen objects in the 2D view and  
expanded options for controlling the quality of printed pages.

Importing CAD objects greatly improved as a result of new capabilities in 
CET Designer that support files created in the latest version of AutoCAD 
as well as the addition of the userrequested feature to bring in xref files 
during CAD import.

The advanced rendering engine gained the option of rendering images  
as a separate process, making larger renderings possible and greatly 
enhancing stability.

The free Movie Studio Extension gained the ability to resume creation of  
a movie that had been aborted or had failed for some reason.

The 2.5 release saw CAD import improve further with the ability to bring  
in many socalled proxy objects created using thirdparty addons for 
AutoCAD. Layer handling for imported CAD objects also saw user interface 
enhancements and improvements.

Users working with Extensions that support material schemes gained  
the ability to export their setups for sharing with colleagues or for working 
on different computers. The Calculation dialog saw improvements in both 
sorting and search functionality as well as for simultaneously editing data  
in multiple cells.

Enhancements were made to working with lights and renderings following 
a major update of the Rendering dialog; the enhancements offer users  
precise control over light settings, including controlling the light tempera
ture of spotlights. CET Designer 2.5 also enabled rendering to be turned 
on by default (for users of the advanced graphics engine) as opposed to 
rendering in a separate process. 

This release also enabled users to import their own custom panoramic 
background images.

The free Google SketchUp™ Extension was updated to include the ability to 
import objects created using version 8 of the Google SketchUp™ software.

If you do something truly 
awesome, you can show 
it to almost anybody 
and they will see why it’s 
awesome. 

I began my adventure at Configura as a member of the R&D team about three years ago. Since then, I’ve worked 
on all sorts of projects, but most of them have been related to the area that I find most interesting – computer 
graphics. What I like most about working with computer graphics is the visual feedback: If you do something truly 
awesome, you can show it to almost anybody and they will see why it’s awesome. I’m really excited to see what 
our users create using the tools we provide. Jimmie West, R&D Programmer, CET Designer platform
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Configura 2010 highlights
The year 2010 saw two major releases of the Configura platform, with 7.2 
launching in the spring and 7.3 in the fall. Our aim over the year was to 
maintain and further improve program stability, increase compatibility with 
other software and enhance the user experience.

The two releases brought official support for Windows 7, both 32 and  
64bit versions. Updates were made to the Configura kernel to make  

better use of the extended memory address space available on 
64bit operating systems, although the program itself remains  
a 32bit application.

In order to modernize and enhance the user experience while 
working in Windows 7, the Configura user interface went  

through a major overhaul paired with Windows 7 support.  
The new look and feel is loosely based on the default  

Windows 7 theme, which gives the interface a more 
modern touch.

As a further step toward a more modern  
approach and full Windows 7 compatibility,  
the Configura installer was replaced with  
Inno Setup. 

My work involves both project management and 
programming. I’m especially involved in soft ware 
development for Troax, one of Configura’s custo-
mers, where I serve as the project leader. My role 
is to coordinate the work within the project team. 
Depending on the size of the project, several 
people with different skills are usually involved. 
I’m active in all phases of a project, from initial 
customer contact to delivery of the final product 
and ongoing customer support. I also do a lot 
of programming, which is a creative process 
that I really enjoy! Anders Wennmo, Application 
Consultant, Configura platform

I work in R&D where our team develops the core for  
the Configura platform, which several customized app-
lications use in order to solve their particular problems. 
Working on the core involves continually improving  
the graphical user interface (GUI) so our end-users 
have the best possible experience. My role also involves 
fostering an optimum developer environment. If I’m 
not programming or fixing bugs, then I’m helping our 
developer-consultants. I like being a go-to person 
internally and externally – it’s great to feel needed  
and appreciated! Magnus Skog, R&D Developer,  
Configura platform

In this version, it became possible to make rendered photos more detailed 
and realistic, as the import engine was extended with support for Google 
SketchUp™ 3D models. Configura now supports direct import from file or 
online browsing and download through the Google SketchUp™ Warehouse.

To allow future replacement of old hardware certificates, support for soft
ware certificates was added. As a first step in this direction, Configura  
can now connect to a license server and acquire a software certificate  
for license validation.

The hardwareaccelerated 2D graphics engine was redesigned in order  
to offer better support to the user when working with large AutoCAD  
drawings. The changes have increased speed and reduced memory  
usage, enabling users to open and work with larger AutoCAD drawings. 
Also, Configura began supporting AutoCAD 2011.

A lot of effort was put into our internal development environment and  
tools as we began the task of unifying the work and deployment environ
ments for all customers and customizations. Also, the release model was 
updated to support minor feature releases with LiveUpdate.

Modernize
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Katie Rodriguez, Designer, NBS Commercial Interiors

We have a unique, collaborative  
relationship with our manufacturing  
partners to make the best tools possible.
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After a four-year climb that peaked in 2007, then a sharp 
plummet and three-year slump, the U.S. contract furniture 
industry’s sales started rising again in 2010. In fact, U.S.  
production increased almost 6 percent in 2010, compared 
to an almost 30 percent decrease in the previous year,  
according to the Business and Institutional Furniture  
Manufacturers Association (BIFMA).

Major players Steelcase and Herman Miller, both publicly traded, reported 
strong financial results in recent quarters. Privately owned Haworth repor
ted its global sales rose in 2010. Their gains mirror others in the industry  
in North America and globally. First quarter 2011 financial reports show  
the market continues to regain ground. 

Industry analyst Michael A. Dunlap, who conducts a quarterly survey of  
approximately 600 global office furniture executives, is cautiously optimis
tic. His January 2011 Overall Survey Index stands at 57.01 percent, which 
is the highest since the July 2007 Index of 58.49. The survey – based on 
a scale of 1 to 100, with 100 being the most optimum market conditions – 
measures gross shipments, employment, capital expenditures, new product 
development, raw material costs and the personal outlook of respondents. 

“The worst is clearly behind us,” Dunlap said in a news report.

This recent and consistent good news bodes well for ancillary industries 
and players – including Configura as a major provider of design and  
specification software for Haworth, Steelcase, Teknion and others across 
the globe. 

What’s next on the horizon?

After years of the necessary number crunching and cutting, the industry  
is clamoring for a return to a focus on design – not just a “return on invest
ment.” And it’s asking for technology to help them retool, be more efficient 
and cut waste – in other words, the industry is asking for a sustainable 
design solution. Case in point: Two of the hot topics at BIFMA’s recent 
Leadership Conference were “Why Design Thinking Is the Next Competi
tive Advantage” presented by global thought leader Roger Martin and  
“The Changing Face of Technology and Potential Impacts” presented by 
Aidan Chopra of Google.

Where does Configura’s CET Designer solution fit into all of this? Squarely 
in the center.

“Configura’s technology is about solving the central problem,” CEO Johan 
Lyreborn said, “and that problem is in the form of massive amounts of  
product details – parts, pricing, rules – details no human brain can efficiently 
or accurately recall. Configura ‘feeds’ this complexity into its technology;  
the technology handles the details of specification and calculation. This  
makes the end users at dealerships far more efficient and accurate and 
frees them to focus on design solutions for their customers. It helps the 
entire manufacturing and sales chain to simplify and, as a result, to sell  
more at increased profit margins.”

Of course, the most common way of specifying is to use a CADbased pro
duct, which is what most in the architectural, design and specification indu
stries currently rely on. But solely using CAD requires designers at dealer
ships to continually refer to hardcopy manufacturer specification catalogs 
and/or digital symbols libraries; a huge amount of time is spent dealing  
with parts numbers and remembering or looking up technical information. 

CAD doesn’t solve the problem. 

Other software products, most of them dependent on or rooted in CAD, 
claim to handle technical specification and calculation – but no single  
solution in the contract furniture industry – other than Configura’s –  
currently handles the entire process:

● Design

● Specification 

● Renderings/drawings/videos

● Ordering information (bills of materials)

● Installation documents

●  Seamless integration with other systems if needed,  
including CAD, ERP, BIM/Revit, etc.

Recently, CADbased tools and CET Designer were compared in a controlled 
test with identical specifications. The result was that the same sales project 
could be completed in half the time with CET Designer. View the test here: 
www.configura.com

Configura’s Role in  
a Changing Contract  
Furniture Industry 
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Configura’s software is different because of PGC – Parametric Graphical 
Configuration. Manufacturers benefit from PGC when they collaborate with 
Configura by investing in Configura Extension Technology (CET), which is 
based on PGC. Manufacturers invest in an Extension, with their product 
rules builtin; the Extension “extends” the core CET Designer platform and 
makes it a custom solution for the manufacturer and its dealerdistribution 
network. This customization handles the complexity and the calculation.

Configura encourages customer participation in the product development. 

“If we include our clients in development of the solution, then the solution 
really is by, for and about them. We are all collaborators in solving the pro
blem of complex selling in the contract furniture industry,” Lyreborn said.

Larry Lee, who works in Global Information Services for Haworth, traveled 
to Configura headquarters in Sweden to investigate the solution in 2006. 
Haworth subsequently became Configura’s first North American customer 
on the CET Designer platform, and its CET Designer Extension, Canvas, 
was built and launched – ultimately leading to a Best of NeoCon Silver 
Award in its inaugural year, 2007.

“I found Configura’s developers especially keen in their approaches and 
innovative in their solutions to issues,” said Lee. “And now that we’ve been 
collaborating for more than five years, Configura has proven to be very easy 
to work with, and very willing to develop any CET Designer functionality 
required to support the North American Office furniture industry.”

PGC adapts to customer’s needs, Lyreborn said. It’s not based on a static 
standard. A true PGCbased solution like Configura’s can handle the gamut 
of concepts, products and system solutions related to space planning and 
design: furniture, ceilings, walls, lighting, windows and exterior views, doors, 
ventilation, electrical, control equipment, storage and more.

“The difference between CAD and PGC is that with PGC, one can build in 
the rules and intelligence of real products, so calculations related to price, 
bills of materials, capacity, strength, volume, weight, etc., are always correct 
– and immediately available to the end user,” Lyreborn said.

Steelcase watched what was happening with the HaworthConfigura  
collaboration and weighed the benefits of the software becoming an indu
strywide solution. “When you’re developing a new Best Practice, there’s 
strength in numbers,” Steelcase’s Steve Eriksson said. “The more that adopt 
a solution, the stronger and more sustainable the solution becomes.”

As Eriksson saw it, a smartobjectsoriented solution like CET Designer 
would benefit the entire product sales and manufacturing chain. “We wan
ted to provide a way for more efficient use of design time, reduced over
head in the sales/design/order management process, fewer design errors 
and faster turnaround. Ultimately, we sought a better experience for  
the end customer,” he said.

Steelcase’s due diligence research into several software options led to  
a decision to join in the CET Designer solution. Steelcase’s SmartTools 
Extension launched in 2008 and helped CET Designer to earn a Best  
of NeoCon Gold that same year.

It’s not only manufacturers that Configura counts as collaborators – it’s also 
the end users – the designers and decisionmakers at dealerships who use 
CET Designer to complete the sales process.

Configura’s Support and Training Manager Tracy Lanning recruits CET Desig
ner users to test Configura’s software, make suggestions for improvement 
and offer ideas for future enhancements. 

“The office furniture industry needs a PGCbased tool to simplify the 
design, sales and ordering process; this is where the industry is heading. 
Designers and dealers need to ask themselves, ‘Should we embrace this 
solution now – or wait and get left behind?’” Lanning asked.

Even though CET Designer is an allinclusive solution, it costs less than 
other software in the industry.

The challenge comes in being willing to change – in being willing to learn 
something new that enhances one’s expertise and efficiency. See the next 
section of this report for case studies showcasing several Haworth and 
Steelcase dealerships that have embraced the CET Designer solution.

“The early adopters of a solution are often called risktakers, because 
change is perceived as risky. But they’re rewarded for their risk by gaining  
a competitive advantage,” Lyreborn said. “So, what’s the flip side?  
Not changing. Not learning. Not growing. I have to ask: What’s riskier?”

Manufacturers and their dealer- 
distribution network should consider 
a PGC-based solution if they have:

●  A need for space planning and  
visualization in 2D and 3D

● A high volume of quotes

●  A distributed sales organization  
selling directly or through  
independent  
dealers

●  The ambition  
to grow their 
company and 
gain market 
share

●  The desire to 
increase profit 
margins

Make a change!

Configura is bringing leaders together  
to change the industry
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NBS Commercial Interiors

Steelcase dealer

Troy, Michigan, USA

Using CET Designer and 
the Steelcase SmartTools Extension since 2008

18 designers trained in the software

You know you’re doing something right when your showroom is the setting 
for a Super Bowl commercial.

Steelcase dealer NBS Commercial Interiors headquartered in Troy,  
Michigan, provided “the stage” for a series of TV spots for U.S. pizza  
chain Hungry Howie’s. The most recent commercial aired during the 2011 
Super Bowl – kind of a big deal!

NBS knows it’s also doing something right in using CET Designer and  
the Steelcase SmartTools Extension. An early adopter of the tool, NBS 
sends each new designer to training, often within the first few days of being 
hired. Today, NBS has 18 design professionals – each of whom uses CET 
Designer in their daily work – and more team members are being trained. 

From huge projects to projects literally under their own roof, NBS has  
fully embraced CET Designer as the single solution of choice for design 
and specification. Most at the dealership have completely abandoned  
CADbased software.

In 2011, the dealership will use CET Designer and the skills of each of its 
onstaff designers to completely transform its 15,000 squarefoot office 
space and showroom. 

“We’re using the mindshare of our entire team and the computing power of 
CET Designer to recreate our environment in a very short timeframe,” NBS 
Creative Director Jill Blade said. 

The NBS transformation includes creating a “neighborhood work area,” 
with NBS teams grouped by client need (e.g., health care, office), fostering 
optimum internal interaction and excellence in customer service.

The regrouping and redesign is based, in part, on Steelcase’s research  
of emerging workspace needs.

“It is a significant shift in our work process and will drive a different work 
culture – it will force us to change for the better – which is the whole idea,” 
Blade said.

The transformation of workflow will foster even greater use of CET Designer’s 
full capabilities: design, specification, rendering, ordering and installation.

(Case Study #1)

Amanda Gallery, Designer, NBS Commercial Interiors

Prepare   to be wowed
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“CET Designer is a total tool: used at the very beginning of the sales 
process when bidding on work, then used in collaboration with the client 
during the actual designandspecifying phase, and finally, as part of the 
ordering of product and the necessary bills of materials and installation 
documents,” Blade said. “We benefit the most by using the software’s full 
capabilities.”

In intuitive ways, the “CET Designer process” also drives NBS’s transforma
tion.

“It makes sense to group teams according to workflow dictated by client 
need – not on isolated ‘sales,’ ‘design’ and ‘customer service,’ islands. The 
new work process is much more inclusive, holistic. So is CET Designer,” 
Blade said.

The software has enabled designers to provide more crossselling support 
to the sales team because of its builtin ordering capabilities. 

“If a designer is working with a client, they know the costs right then and 
there – so they’re able to make informed decisions – decisions that lead  
to sales. The software also can be programmed to include customerspeci
fic discounts. So we don’t need to go back to the salesperson or customer 
service department for recalculation. And that frees up the salesperson  
to focus on new business development and our customer service team  
to focus on customer care,” Blade said.

The team also uses the CET Designer Movie Studio Extension to create fly
thru’s – movies that “fly” viewers through the envisioned office space  
in ways so realistic that they feel they’re virtually there.

“The power of the software is so immense. When you look at a CET 
Designercreated rendering or video compared to a photo or video of the 
completed space, it’s sometimes hard to tell the two apart. What’s so great 
about this is our clients can see their own space before they even have to 
make a purchasing decision – it takes away the unknown,” Blade said. “It’s 
easy to stay within budget. And I can confidently go before my executive 
team or before the client and say, ‘Prepare to be wowed’.” 

Jennifer Newton, Designer, NBS Commercial Interiors
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Janina Bennett moved from Michigan to Manhattan, going to work for  
Empire Office, which bills itself as the largest office furniture dealership  
in the United States. 

The volume of work that the Steelcase dealer does for clients across the 
nation is immense; turning projects fast – without sacrificing creativity or 
accuracy – is expected.

Coming from an AutoCAD environment, CET Designer helped to make 
Janina’s transition as a designer/specifier much easier. She is already  
working effectively in the solution, even as a newer user.

“The CET Designer training sessions make me even more firedup to  
use the software,” Janina said.

She uses CET Designer to serve the needs of a national banking client. 

“We created ‘standards’ in CET Designer for the client, so every time they 
renovate or open a new office or bank branch and need new furnishings,  
it’s simply a matter of switching in finishes – wood, glass, metal, fabric,  
whatever,” she said. “I like that I can make global changes with a click in 
CET Designer and know the results will be accurate.”

Empire Office

Steelcase dealer

New York, New York, USA

Using CET Designer and 
the Steelcase SmartTools Extension since 2009

11 designers trained in the software

Janina Bennett, Designer/Specifier, Empire Office

(Case Study #2)

  
experience with 
CET Designer

It’s a more interactive
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Founded in 1946 by Abraham Gaslow, Empire Office has grown to more 
than 260 employees, with the founder’s son Larry Gaslow now Empire’s 
chairman, and Larry’s son Peter Gaslow the president and CEO. With two 
sites in New York and additional offices in Pennsylvania and Florida, Empire 
Office provides solutions for office and classroom environments, and a 
variety of other spaces, for customers along the East Coast and across 
America.

CET Designer helps “communicate intent” both internally – among designers 
and salespeople – and externally, to clients.

“CET Designer lets us be more interactive in our work, and our clients love 
it,” Janina said. “They especially love the renderings – that they can see 
what they’re getting and that they can actually be part of the design pro
cess if they want to be. They get excited when they can see what we can 
do in CET Designer.”

Janina recently assisted an Empire salesperson on a bid for a Manhattan
based bank, putting together an accurate price quote and a variety of 
renderings for 50 private offices and 30 workstations, in less than a day 
using CET Designer. 

“We easily created a number of typicals to show the client – concepts of 
various offices and workstations. Realistic touches, like the ability to add 
panoramic backgrounds of New York City, really impressed them,” Janina 
said.

Janina finds the software easier to learn and faster to use than CADbased 
tools. “As a person coming from a CAD environment, CET Designer has 
definite advantages – it is so userfriendly, and the results are so realistic,” 
she said.

Thomas Jushchuk, Specifier/Project Manager, Empire Office
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Fluid Interiors

Haworth dealer

Minneapolis, Minnesota, USA

Using CET Designer and 
the Haworth Canvas Extension since 2007

6 designers trained in the software 

Fluid was one of the first dealerships in North America to adopt CET 
Designer as its preferred design and specification tool. The Haworth dealer 
has integrated the solution into its entire sales and marketing process. 

As one of the owners of Fluid Interiors, President Berk Claiborne knows  
the power of CET Designer is not only in its design functionality for de
signers, but also in its ability to redesign and streamline internal business 
processes.

“CET Designer has become a huge part of our business over the last three 
to four years,” Claiborne says. “It simplifies how we work internally because 
we can work more visually. We’re more conceptual earlier in the specifica
tion process; we eliminate steps by eliminating assumptions.”

The visual capabilities of CET Designer help designers, salespeople and 
others within the dealership to “speak the same design language” by 
communicating visually using the same platform. Meanwhile, the software 
automatically and accurately handles the technical specification – product 
rules, part numbers and pricing. 

“We can see a day rapidly coming when the time from concept to order 
entry to installation will be even more integrated,” Claiborne said.

CET Designer is
streamlining our  
business processes

(Case Study #3)

Berk Claiborne, President, Fluid Interiors
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Claiborne routinely benchmarks workflow efficiencies and has found that 
CET Designer can increase productivity – providing an edge in a region 
where the office furniture industry is extremely competitive, with multiple 
dealerships often responding to RFPs with only a few days’ turnaround. 
Customers’ expectations are high for completely visualized and accurately 
priced bid responses.

If used appropriately, CET Designer pays for itself through accuracy, time 
savings and marketing advantages.

“Our efficiency and accuracy rates with CET Designer are much higher 
(than before we used CET Designer) – not only on the front end of order 
entry but all the way through installation of product,” Claiborne said. “On  
the downside, our designers have so much fun with CET Designer and all 
of the creative possibilities that sometimes it’s hard to know when to stop. 
The software makes designing and specifying a truly rewarding process.”

Another way the dealership has become more efficient using CET  
Designer is to catalog designs as templates for future idea starters.  
“It’s easy to go back and pull from these ideas,” he said. “This kind of  
intellectual property helps us in the marketplace.”

And what about customers’ reactions?

“It’s fantastic. We’ve had a number of wins because of CET Designer. One 
of my favorites was when we were working with clients trying to make  
decisions. The CEO of the company came into the room, and it was clear  
he had a short attention span. He wanted to see different options. Using 
CET Designer, right there in real time, we were able to swap in different 
pieces of furniture and finishes and adjust layouts – and he could see 
exactly what he’d be getting. When he saw a design that he liked, he said, 
‘That’s it!’ The decision was made right there, and we won the project. It 
turned out beautifully. No question, CET Designer helps us win business.”

“CET Designer helps me to go down a creative path – and it helps me to 
get there faster,” says Tess Olofson, a project designer with Fluid Interiors 
in Minneapolis.

Fluid Interiors recently used CET Designer to bid on an office project for  
a municipality in the Minneapolis area. 

“The project’s funding hinged on the ability to accurately communicate  
what the new space would look like and cost,” Tess explained. “The A&D 
firm needed our help to communicate those details, right down to  
the furnishings and finishes, within a given square footage and budget.”

Tess used CET Designer to create highly visual 2D and 3D renderings  
as well as accurate specifications and pricing. She was able to mix and 
match Haworth product lines and really push the creative envelope in  
a short amount of time.

Shay O’Malley-Langer, Designer, Fluid Interiors

… and letting us be more creative
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“The renderings were fantastic to take in front of the city commission so 
they could see the space. That, and the accurate specifications, really helped 
them to buy into the project and approve the funding for it,” Tess said.

The project went to bid and ultimately was awarded to Fluid Interiors. 

“The client appreciated that we provided so much upfront detail – CET 
Designer helped us to do that,” she said.

Tess and other designers at Fluid Interiors also use CET Designer to co
llaborate with clients. 

“It helps us to get the dialogue going in the same direction – so nondesig
ners are visualizing the same things we are. We remove a lot of ‘assump
tions’ and shorten the decisionmaking process. Together, we can create 
a space, add panels, furniture, finishes, lighting and so on – and make 
changes – all on the fly. We can immediately see pricing, even as we make 
the changes. It speeds up the entire process because it clarifies the scope 
of work and expectations.”

Tess recently attended a design charrette hosted by a local A&D firm where 
she shared the power of the software. She said A&D firms are asking dea
lerships to get involved in the design and specification process much earlier 
than in the past. CET Designer helps dealerships to quickly plug  
into an A&D firm’s needs.

“It becomes a real partnership in the development of a solution for the end 
client,” she said.

Tess recently used CET Designer to specify Haworth furnishings for a 
massive, twofloor space that would house more than 400 employees. She 
used CET Designer’s Movie Studio Extension in addition to the software’s 
photorealistic rendering output to walk the client through the space she 
envisioned. 

“CET Designer helped me to clarify the intent – and the client’s reaction 
was phenomenal,” she said.

“It’s transforming the way we do business.”

Tess Olofson, Project Designer, Fluid Interiors

CET Designer is
transforming the way
we do business
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With our users, we collaborate to  
create the solution that they want,  
need and can truly call their own.
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THE INDIVIDUAL  
CONFIGURA ASSOCIATES ARE DEDICATED AND VAlUED

It’s important for employees to be dedicated to their work and valued for 
it – to be part of a team effort – and to have fun doing it. Configura offers 
competitive salary and benefits packages. We invest in our employees with 
continuing education and training, and companysponsored physical fitness 
programs. We offer flexible work hours and encourage our staff to maintain 
a healthy balance between their personal and professional lives.

We’re a great company to work for – and the high number of longtime 
employees and low staff turnover are evidence of it!

THE TEAM  
CONFIGURA’S TEAMS ARE INDEPENDENT,  
RESPONSIBlE AND lEADERSHIP-DRIVEN

Configura’s structure of small, selfmanaging groups, in which each  
person’s suggestions and decisions are valued, results in an agile, flexible 
organization that quickly responds to customers’ needs and adapts to  
changing market conditions. A functional mix of competencies and  
personalities in each team delivers organizational results and contributes  
to each associate’s professional development.

THE CUSTOMER 
OUR CUSTOMERS DESERVE OUR BEST

Configura’s line of business demands industry expertise in bringing pro
ducts to market and supporting our customers with unparalleled service 
and support. Configura has enjoyed lowemployee turnover over the years 
and, today, we have significant depth of customer and market knowledge. 
We maintain and build on our expertise by continually researching,  
learning and communicating among flexible teams. We cultivate long 
term relationships with our customers and consider them partners in  
our efforts to develop solutions that benefit a greater good. 

Corporate Climate

Configura’s corporate climate is based on three guiding 
principles: the Individual, the Team and the Customer.

As an account manager for the Configura platform, my work 
is to produce the best possible software solutions for our 
customers. I interact closely with our customers in this role. 
Much of my work is proactive and involves asking customers: 
What are your biggest present and future problems? How can 
we help you to solve these? Can we solve the same problem 
for other customers at the same time? I gather, filter and 
facilitate the information that helps Configura to continually 
improve the software for its customers. Discerning the right 
solutions to focus on, and disseminating the right informa-
tion to our developers, is a big part of my work. By providing 
our developers with the information, means and motivation 
to create great things, we’re helping our customers and we’re 
changing the industry. I get huge satisfaction from seeing 
Configura software in action and really improving users’ work 
lives. Martin Larsson, Account Manager, Configura platform
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Communication and cooperation  
are paramount to our teamwork!

I’ve been working as an application 
consultant and project manager at 
Configura for more than 10 years. 
Since 2008, I’ve led the Industry team 
on the Configura platform. My team 
consists of 13 consultants. We work 
with more than 20 customizations for 
customers in a variety of market seg-
ments, including vehicle equipment, mobile 
shelving and milking systems. Our team has 
a great mix of personalities and technical 
specialties. One of my main tasks is to coordinate 
the overall plan for current and future projects. I also 
coach the project managers and support the project 
teams. Communication and cooperation are paramount 
to our teamwork! I’m also active as a programmer and, 
when the opportunity arises, serve as a project manager. I like 
how these multiple challenges bring a wonderful balance to 
my work at Configura. Matilda Borg Wigh, Solution Manager, 
Configura platform

EDUCATION

AGE

GENDER

Academic studies:
4 years or more, 65%
3 years or more, 14%
Up to 3 years, 4%
None/less than 2 years, 17%

20–29, 32%
30-39, 53%
40–49, 15%

Male, 77%
Female, 23%

4 years 
or more of 
academic 
studies
65%

Up to 3 years 
of academic studies
4%

None/less than 
2 years of 
academic studies  
17%

3 years or more 
of academic studies
14%

4 years 
or more of 
academic 
studies
65%

Up to 3 years 
of academic studies
4%

None/less than 
2 years of 
academic studies  
17%

3 years or more 
of academic studies
14%

20–29
32%

30–39
53%

40–49
15%

Male
77% 

Female
23%

Male
77% 

Female
23%

FUNCTION
Consultants, 52%
Research and Development, 18%
Marketing and Sales, 11%
Administration, 8%
Support and Training, 6%
IT, 5%

Consultants
52%

Administration
8%

IT 5%

Marketing 
and Sales
11%

Research and 
Development
18%

Training and Support
6%

Consultants
52%

Administration
8%

IT 5%

Marketing and Sales
11%

Research and 
Development
18%

Training and Support
6%

Consultants
52%

Administration
8%

Marketing and Sales
11%

Research and 
Development
18%

IT 5%

Training and Support
6%
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Environmental Policy
At Configura, we work to minimize the impact of our  
business on the environment. Within the company,  
we actively work to spread knowledge about and  
commitment to environmental issues. 

Configura will: 

●  Give priority to purchasing as well as using products and services  
with the least environmental impact

●  Endeavor to reduce our energy consumption
●  Minimize the amount of waste we produce
●  Encourage electronic documentation, marketing and commerce
●  Make environmental demands of our suppliers
●  Continuously improve our environmental work

As an important part of our  
environmental policy, Configura 
has invested in a wind turbine. 
The investment provides our  
offices with economical,  
environmentally friendly,  
renewable energy.
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Board and Executive Management 

Sune Rydqvist

Chairman, born 1938.
Entrepreneur and inventor.  

Sune has been a driving 
force in the development 

of Configura. 

Niels Madsen

Göran Rydqvist

VP Research & 
Development, born 1964.
M.Sc. Computer Science 

and Engineering, 
Linköping University  

of Technology.

Johan Lyreborn

CEO, born 1963.
M.Sc. Computer Science 
and Engineering, 
Linköping University  
of Technology.

Johan Bengtsson

VP Marketing & Sales, 
born 1960.
M.Sc. Mechanical 
Engineering,  
Chalmers University  
of Technology.

Niels Madsen

CFO, born 1961.
MBA, INSEAD. B.Sc.  
Stockholm School of  
Economics and Business 
Administration.

Financial Report 2010
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Five-year Summary 
  

 

Summary of the Configura Group’s financial development, 2006-2010 

 2010 2009 2008 2007 2006 

Net sales, SEK T 60,508  62,881 64,649 53,377  47,873 

Profit/loss after financial items, SEK T 2,164  4,672 6,426 3,413  4,310 

Total assets, SEK T 18, 296  21,669 21,770 17,159  18,474 

Average number of employees 76  69 73 64  53 

Equity/assets ratio, % 49  53 54 53  56 

Return on total assets, % 13  22 30 20  27 

Return on equity, % 24  42 54 38  42 

Definitions of the key ratios used are given in Note 1.

Proposed appropriation of profits

The Group’s non-restricted reserves according to the Consolidated Balance Sheet totaled SEK 4,234 thousand. 

There are no proposed allocations to restricted reserves.

Available for appropriation by the Shareholders’ meeting:

    

Retained earnings, SEK 652,382.36 

Net profit for the fiscal year, SEK 1,013,166.11 

 1,665,548.47 

 

The Board of Directors and the CEO propose that the profit be appropriated as follows:

    

Dividend to the shareholders, SEK 1,663,320.00 

To be carried forward, SEK 2,228.47 

 1,665,548.47 

Earnings and financial position

The Company’s earnings and financial position at year-end are presented in the following  

Income Statements, Balance Sheets and notes thereto.

Consolidated Income Statement 
  

 

SEK thousand Note  2010 2009

 1

Operating income   

Net sales  60,508 62,881

Change in work on contract  1,224 795

Change in inventories  -36 36

Other operating income  -112 190

Total income etc  61,584 63,902

   

Operating expenses   

Other external expenses 2 -17,283 -16,812

Personnel expenses 3,4 -42,555 -42,543

Depreciation of tangible fixed assets  -166 -223

Total operating expenses  -60,004 -59,578

   

Total operating income  1,580 4,324

Income from financial investments   

Income from participations in Group companies  -33 -

Income from current investment 5 818 15

Other interest income   58 298

Interest expense and similar financial items  -259 35

Total income from financial investments  584 348 

Income after financial items  2,164 4,672

   

Tax on income for the year 6 -688 -1,319

 

Net income for the year  1,476 3,353
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SEK thousand Note  12/31/2010  12/31/2009

EQUITY AND LIABILITIES    

Equity 12   

Share capital  200 200

Restricted reserves  4,575 4,463

Non-restricted reserves  2,758 3,363

Net income for the year  1,476 3,353

Total equity  9,009 11,379

    

Provisions    

Deferred tax liabilities  1,618 1,589 

  1,618 1,589

    

Current liabilities    

Advance payment from customers  1,624 1,584

Work on contract 9 - 254

Accounts payable - trade  524 734

Income tax liabilities  - 88

Other current liabilities  954 931

Accrued expenses and deferred income 13 4,567 5,110

Total current liabilities  7,669 8,701

Total equity and liabilities  18,296 21,669

    

Pledged assets    

Floating charges for bank overdraft facility  2,000 2,000

  2,000  2,000

    

Contingent liabilities  None  None

Consolidated Balance Sheet
  

 

SEK thousand Note  12/31/2010 12/31/2009

 1

ASSETS   

Fixed assets    

Tangible fixed assets    

Equipment, tools, fixtures and fittings 7 290 465

  290 465 

Financial fixed assets    

Other long-term receivables 8 550 550

  550 550

Total fixed assets  840 1,015

Current assets    

Inventories, etc.    

Finished goods and goods for resale  88 124

Work on contract 9 60 -

  148 124 

    

Current receivables    

Accounts receivable – trade  7,034 6,400

Current tax assets  84 -

Other current receivables  194 412

Prepaid expenses and accrued income 10 1,553 1,770

  8,865 8,582

    

Current investments   

Other current investments 11 90 1,116

  90 1,116

    

Cash and bank balances  8,353 10,832

Total current assets  17,456 20,654

Total assets  18,296 21,669
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Notes for Group

Note 1 Accounting principles
The Group’s annual report has been prepared in accordance with the Swedish Annual 
Accounts Act and the general advice and guidelines of the Swedish Accounting Standards 
Board, except for BFNAR 2008:1 Annual Reports in smaller listed companies (K2 rules).

The accounting principles remain unchanged compared with the previous year.

Consolidated statements

The consolidated accounts include the subsidiaries in which the Parent Company, directly 
or indirectly, holds more than 50 percent of the votes.

The consolidated statements have been prepared according to the acquisition accounting 
method. This means that upon acquisition, a subsidiary company’s equity, established as the 
difference between the real value of assets and liabilities, is eliminated in full. The Group 
thus only includes the part of the subsidiary’s equity that has accrued since its acquisition. 

If the consolidation acquisition value of the shares exceeds the value of the subsidiary’s net 
assets in the acquisition analysis, the difference is recorded as consolidation goodwill. If, on 
the other hand, the consolidation acquisition value of the shares falls below the value of the 
subsidiary’s net assets in the acquisition analysis, the difference is recorded as a provision 
for negative goodwill. The dissolution provision is based on expected earnings. 

The Company uses the current method when translating the annual statements of foreign 
subsidiaries. This means that the assets and liabilities of the foreign companies are transla
ted using the yearend exchange rate. All income statement items are translated using the 
transaction exchange rate for the year. Translation differences are recorded directly under 
Group equity. 

Income 

Sales of goods are reported at delivery of product to the customer, according to the terms 
of sales. Sales are reported net after valueadded tax, discounts and exchange rate diffe
rences when sales in foreign currency. 

Principles for reporting income from service and construction contracts are reported under 
’Work on contract’.

Receivables

Receivables are reported in the amounts that, on basis of individual assessment, are estima
ted to be received.

Income taxes

Reported income taxes include taxes that are to be paid or received during the year, adjust
ments relating to previous years’ current taxes and changes in deferred taxes. 

The valuation of all tax debts and receivables are at their face value, and are performed 
according to the tax rules, and at the tax rates that are decided or that have been announ
ced, provided there is a high probability that they will be approved. A separate assessment of 
the offset ability of the tax claims will be done. 

The tax effects for the items reported in the income statement are also reported in the 
income statement. The tax effects of items that are accounted for directly against equity are 
also reported directly against equity.

Due to the relationship between accounting and taxation, deferred tax liabilities on untaxed 
reserves are reported as a part of untaxed reserves in the parent company.
 
Foreign currencies

Receivables and liabilities denominated in foreign currency are valued at the balance sheet 
rate. Where hedging is implemented, such as forward contracts, forward rate is used. Profits 
and losses on operating receivables and liabilities are disclosed as other operating income 
and other operating expenses respectively. 

Work in progress

Income from consultant assignments is recorded according to Income Tax Legislation. 
Income and expenses from assignments secured at a fixed price are recorded during the 
duration of the assignment as work on contract in the balance sheet, and are accounted 
for profit when the assignment is concluded. Balanced work in progress is reduced with 
anticipated loss. Income and expenses from assignments on hourly basis are accounted 
for in the pace the assignment is completed and invoiced for, therefore there is no balance 
item regarding these assignments. 

Fixed assets

Tangible and intangible fixed assets are depreciated systematically over the estimated  
useful life of the assets. The following depreciation periods are applied:

Equipment, tools, fixtures and fittings   5 years

Research and development

Expenditures for research and development projects are generally written off on  
an ongoing basis as these expenditures arise.

Investments

Current investments in shares have been valued to the lowest of acquisition value  
or market value at yearend.

Cash flow

Cash flow is prepared using the indirect method. The reported cash flow comprises  
only transactions involving in and out payments.

Definitions of key ratios

Equity/assets ratio
Equity and untaxed reserves (less deferred tax) in relation to total assets.

Return on total assets
Income before deduction of interest expenses, as a percentage of balance sheet total. 

Return on equity
Income after financial items in relation to equity and untaxed reserves (less deferred tax).

Note 2 Audit fees and remuneration
 2010 2009
SEK thousand   
Audit assignment
Öhrlings PricewaterhouseCoopers 170 170

Other assignments
Öhrlings PricewaterhouseCoopers 145 507

 315 677 

Note 3  Average number of employees, salaries, other remuneration  
and Social Security contributions
 2010 2009
Average number of employees  

Women 17 16
Men 56 53 

 73 69

SEK thousand 
Salaries and other remunerations amount to:
The Board of Directors and the CEO 1,548 1,530 
Other employees 27,372 27,601

Total salaries and remunerations 28,920 29,131
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Statutory and contractual Social Security contributions 7,996 8,105
Pension expenses (of which 776 (776) are in respect
of the Board of Directors and the CEO) 2,733 2,331

Total salaries, emoluments, Social Security contributions 
and pension expenses 39,649 39,567

Members of the Board and Senior Management

 2010 2009
 Number on Percentage Number on Percentage
 balance sheet date males balance sheet date  males

Members of the Board 5 100% 5 100%
CEO 1 100% 1 100%

     

Note 4 Absence due to illness
 01/01/2010  01/01/2009
 –12/31/2010 –12/31/2009

Total absence due to illness 1,53% 1,76% 
 Absence due to illness, males 1,48% 1,56% 
 Absence due to illness, females 1,71% 2,53% 
 Employees aged < 30 1,49% 1,48% 
 Employees aged 30–49 1,54% 1,84%

 

Note 5 Income from current investment
 2010 2009 
SEK thousand
Capital gain disposals 818  15 

 818  15 
 

Note 6 Tax on income for the year
 2010 2009
SEK thousand
Tax for the year 623 1,052 
Tax relating to tax allocation reserve 36 27 
Deferred tax liabilities 29 240

 -688 -1,319

Note 7 Equipment, tools, fixtures and fittings
 12/31/2010 12/31/2009
SEK thousand
Opening acquisition value 3,655 3,585 
Changes during the year  
Purchases  70

Closing accumulated acquisition value 3,655 3,655

Opening depreciation 3,190 2,954 
Changes during the year   
Depreciation 166 223 
Translation differences 9 13

Closing accumulated depreciation -3,365 -3,190

Closing residual value according to plan 290 465

Note 8 Other long-term receivables
 2010 2009 

SEK thousand    
Opening acquisition value 550 550 
Changes during the year  
 Purchases 550 550

Closing accumulated acquisition value 550 550

Closing book value 550 550

   

Note 9 Work on contract
 2010 2009 
 SEK thousand    

Contract costs incurred 2,627 1,403
Provisions work on contract 200 280
Invoiced partial amounts 2,367 1,377

 60 -254
 

Note 10 Prepaid expenses and accrued income
 12/31/2010 12/31/2009

SEK thousand  
Prepaid rent 371 494 
Prepaid insurance premiums 360 332
Accrued income 15 77
Other items 807 867

 1,553 1,770

Note 11 Current investments
 12/31/2010 12/31/2009  
SEK thousand    
Book value, total 90 1,116

Listed stocks included in the above  
 Book value  90 1,116 
 Market value  90 1,706

  

Note 12 Change in equity
 12/31/2010 12/31/2009 
SEK thousand
Restricted equity
Share capital   
Share capital 200 200

Restricted reserves   
Opening balance 4,464 3,144 
Transfers between restricted and nonrestricted equity 111 1,319 

Closing balance 4,575 4,463

Closing total restricted equity 4,775 4,663

Non-restricted equity   
Opening balance 6,716 8,511 
Dividends 3,908 3,908 
Translation difference 61 79 
Transfers between restricted and nonrestricted equity 111 1,319 
Net income for the year 1,476 3,353

Closing total non-restricted equity 4,234 6,716

Accumulated translation differences reported directly against equity 
capital amount to 78 SEK thousand (17 SEK thousand).  

Number of shares amounts to 2,004
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Note 13 Accrued expenses and deferred income
 12/31/2010 12/31/2009  
SEK thousand   
Accrued vacation pay 2,429 2,338 
Accrued social security contributions 1,864 2,474 
Other items 274 298

 4,567 5,110

 

 

Linköping, March 25, 2011

Johan Lyreborn Sune Rydqvist
CEO Chairman of the Board
 

Göran Rydqvist Johan Bengtsson  

Niels Madsen

Complete Financial Statements
Pages 6472 are a translation of Group figures in Configura Sverige AB’s (Corporate 
Registration Number 5564047156) official financial statements. In addition to the 
information included in this document, the official financial statements include figures of 
Parent Company and a Directors’ Report. This report has been replaced by more substan
tial information on pages 162. Configura Sverige AB’s official financial statements are 
available at the Swedish Companies Registration Office.

 

Audit Report
Jonas Leek, Authorized Public Accountant, has issued an Auditor’s Report for the official 
financial statements. His Auditor’s Report does not contain any comments. The auditor’s 
recommendation to the general meeting of shareholders is that the income statements 
and balance sheets of the Group be adopted and that the members of the Board of 
Directors and the Managing Director be discharged from liability for the financial year.

 

Linköping, March 25, 2011

Jonas Leek 
Authorized Public Accountant  
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CET Designer®

CET Designer is a complete design, specification and visualization tool that allows 
designers and salespeople to complete every step of the sales and order process 
with one single program. Through rapid graphical configuration, it creates layouts 
in 2D and 3D as well as accurate quotes and order data. The program is designed 
as a multi-company solution, which means that end users can work with products 
from different manufacturers. 

CET Developer®

CET Developer is a programming environment used to create Extensions for our 
base application, CET Designer. Using CET Developer, our development partners  
can quickly build Extensions containing product catalogs or additional features, 
such as links to ERP systems.

Configura®

Configura is a highly customizable graphical sales configurator available to manufac-
turers. The system is built to fit a manufacturer’s exact needs in terms of sales automa-
tion and has been successfully implemented in sales organizations in the Commercial 
Furniture, Material Handling and Industrial Machinery business segments.

InstantPlanner®

InstantPlanner is a generic space planning tool used primarily by manufacturers, 
distributors, system integrators and consultants in the Material Handling industry. 
InstantPlanner is based on the same core technology as Configura. However, 
whereas Configura focuses on configuration and calculation, the main focus of 
InstantPlanner is on drawing and visualization of storage and warehouse solutions.

The Configura Group

Configura Sverige AB is the parent company of the Configura Group (referred 
to as Configura), which also includes the subsidiaries Configura CET AB and 
Configura Inc. Configura’s operations are based on its proprietary software plat-
forms: Configura, CET Designer, CET Developer and InstantPlanner. Configura 
licenses its software to customers based on a subscription model, with the license 
fee including new versions and support.

Software and Company
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Drottninggatan 14, Box 306
SE-581 02 Linköping, Sweden 
Tel. +46 13 37 78 00 
Fax +46 13 37 78 55
info@configura.com

Lilla Bommen 1 
SE-411 04 Göteborg, Sweden
Tel. +46 31 13 48 54
info@configura.com

Configura Inc. 

100 Grandville Ave SW Ste 501 
Grand Rapids, MI 49503
Tel. +1 616 242 6262
Fax +1 616 242 6263
usinfo@configura.com


