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2007 in Brief
ImPORTANT EvENTS

  •   A collaboration agreement was 
signed with Steelcase  Inc.  in 
March 2007. Steelcase  is the 
world’s largest manufacturer of 
office furniture. Under the agree
ment, a number of Steelcase 
products will be made available 
for the CET Designer® software 
in time for NeoCon 2008. 

  •   A  contract  was  signed  with 
Teknion Corporation, a leading 
international  manufacturer  of 
office  systems  and  related 
office furniture products. In the 
first phase, Teknion’s Altos and 
Optos wall systems are included 
in the Storyboard Extension.

  •   The collaboration with Haworth 
Inc.  continued  according  to 
plan. Many more CET Exten
sions were built.

  •   As a result of our partnership 
with ProjectMatrix, more than 60 
different manufacturers’ cata
logs are now available through 
the ProjectSymbols® Extension 
in CET Designer®. The included 
manufacturers  represent  80 
percent of the products within 
the contract furniture industry in 
North America. 

  •   The Configura® software expan 
ded with the Kinnarps Group  
adding products from Skandi
form, Klaessons, Materia and 
Lintex to its program.

  •   The total number of subscribed 
and paid licences increased to 
more than 7,000.

  •   CET Kitchen Planner,  a busi
nesstoconsumer application, 
was launched at the beginning 
of the year. The program can be 
downloaded through Marbodal’s 
and  Electrolux  Home’s  Web 
sites.

  •   An agreement was made with 
Redway3d.  This  will  greatly 
enhance the 2D and 3D rende
ring capacity of our software.

FINANCIAL

  •  Net sales totaled SEK 53.4 million (47.9)

  •  Net operating profit was SEK 3.1 million (4.8) 

  •  License subscriptions revenue was  
SEK 9.2 million (8.0) 

  •  Net financial assets at year-end were  
SEK 5.6 million (10.7)

  •  Continued high investments in R&D  
were approved for the 2008 budget

 200� 2004 2005 2006 2007

Net sales, SEK M  25.7   29.0  37.8  47.9  53.4

Increase/decrease, %   28.0  12.8  30.0  26.7  11.5

Profit/loss after financial items, SEK M  3.2  4.9  5.0  4.3  3.4

Operating margin, %  10.7  16.9  13.2  10.0  5.8 

Net financial assets, SEK M  2.1  5.8  8.8  10.7  5.6
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P
A parameter is a characteristic element of a part. 
Parameters are typically interdependent or con-
strained by other parameters. A parametric model 
can be instantiated into a number of real-world 
objects by changing the parameters.

arametric

G
The computer-generated pictorial representation  
of real or symbolic configuration elements.

raphical

C
A particular arrangement of parts or components, 
including their dependencies and interconnectivity. 

onfiguration

Parametric Graphical Configuration (PGC) is a 
technology and a business strategy that makes 
selling configurable and parametric system pro-
ducts simpler and more efficient. 
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MULTIMARKET SOLUTIONS 

Configura develops, markets and  

implements Parametric Graphical 

Configuration (PGC) software 

solutions for customers in the 

Commercial Furniture, Kitchen 

and Bath, Material Handling and 

Industrial Machinery industries.



CONFIGURA ANNUAL REPORT  / 2007 2007 /  CONFIGURA ANNUAL REPORT 9

NEW LEVELS OF EFFICIENCY AND INTEGRITY

As the originator of PGC and  

a leading provider of software  

solutions, we help companies that  

want to achieve new levels of sales 

efficiency and order data integrity.
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INTELLIGENT, EASY TO USE

The intelligence that powers  

PGC makes it quick and easy  

to quote a configurable product  

and accurately calculate price. 
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INNOVATION IN MOTION 

PGC launched an innovation 

revolution that shows no signs 

of slowing down. We continually 

invest in research, development 

and technology to fuel a forward 

momentum that is opening new 

worlds of possibility.
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GLOBAL REACH

Configura is an international  

company with customers in  

10 countries and users in more  

than 50. Global headquarters  

are in Linköping, Sweden, with  

additional offices in Göteborg, 

Sweden. U.S. headquarters are 

located in Grand Rapids, Michigan.
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It is my pleasure to present Configura Sverige AB’s Annual Report for 2007. Last year, 
the company’s revenues for our 70 employees amounted to SEK 53.4 million, which 
is equivalent to an 11 percent increase on the previous year. Our operating profit was 
SEK 3.1 million, compared with 4.8 million for 2006. We were pleased to see the num-
ber of user licenses increase by 20 percent during the year. This increase came in all 
of our main segments: Commercial Furniture, Kitchen and Bath, Material Handling and 
Industrial Machinery.

During 2007, we continued to strengthen our position in the North American Commercial 
Furniture market by signing agreements with the industry leaders Steelcase and Teknion. 
We also embarked on a strategic collaboration with ProjectMatrix, which gives our users 
access to CAD symbols from more than 60 different office furniture manufacturers.

We can see a clear change in trends in the North American market. The industry has 
entered a phase of increasing efficiency that demands a paradigmatic shift from static 
to parametric-based product handling. This shift fits Configura’s philosophy and product 
offerings excellently, as we market parametric system solutions for the industry’s sales 
and order processes.

Configura’s vision is to bring Parametric Graphical Configuration (PGC) and the pos-
sibilities it offers to the entire world market, not just Europe and North America. We’re 
not there yet, but we are working methodically and are committed to reaching that target. 
The keys to our success are the Internet, close collaboration with our customers and 
partners, and packaging of our products and services in as exemplary a way as possible 
in order to encourage replication of our concept. We can already see the results of our 
efforts as more and more companies migrate to PGC and participate in PGC-related 
work. This journey will continue during 2008 with new Extensions, new possibilities,  
new collaborations, more customer value and more steps taken towards fulfilling this 
vision. We look forward to meeting with you and hearing how PGC is helping you to 
create new business opportunities.

Finally, I would like to thank our customers, collaboration partners and employees for  
an exciting 2007, and I look forward to continued success in 2008.

Johan Lyreborn
CEO

Letter from the CEO
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CORE BUSINESS

Configura Sverige AB is the global leader in Para-
metric Graphical Configuration (PGC) software solu-
tions. We serve customers in four core markets:

• Commercial Furniture

• Kitchen and Bath

• Material Handling

• Industrial Machinery

Our customers require solutions that simplify com-
plex selling processes. Configura’s PGC software 
delivers those solutions. Users can create drawings, 
calculate prices, generate bills of material and render 
photo-realistic 3D images – all in one step, with one 
affordable tool.

PGC helps our customers to reduce their costs by:

 •  Making it faster and easier to propose on a project 
– from weeks to days to hours

 •  Allowing real-time feasibility check of specified pro-
ducts – eliminating the need for order processing

 •  Reducing specification and order-entry errors  
to practically zero

 •  Increasing sales team retention with easy-to-learn 
software that quickly gets users up-to-speed on  
a gamut of products

PGC helps our customers to increase their  
revenues by:

 •  Improving efficiencies and cutting lead times,  
enabling design and sales staff to propose more, 
and sell more 

 •  Improving customer service through faster  
response, quality proposals and accurate ordering

 •  Ensuring worldwide access to current product 
information

 •  Delivering products to market faster

As a result, profit margins can increase by as much 
as five percentage points depending on the industry. 

Configura uses a subscription licensing model, which 
ensures regular product upgrades, guarantees access 
to the most recent technology and engages users in 
product development. 

This business model provides Configura with continual 
and stable revenue, fully supporting our financial goals 
of sustainable, profitable growth. We will continue 
to achieve these goals by investing in research and 
development, employing a focused growth strategy, 
delivering value to our customers and making signifi-
cant contributions to the global software industry.

CONFIGURA’S VISION

Make Parametric Graphical 
Configuration Available Worldwide

OBJECTIvES

1.   Lead as the originator and ongoing  
developer of PGC software

2.   Deliver PGC solutions to four core  
global markets:

•  Commercial Furniture

•  Kitchen and Bath

•  Material Handling

•  Industrial Machinery

�.   Build longterm relationships with  
customers through a software rental  
agreement business model

4.   Share and expand on PGC solutions 
through an extensive partner network

5.   Inspire our employees with creative,  
hightech environments as well as  
continuing education and the  
opportunity to work internationally

mISSION

We develop and deliver Parametric Graphical Configuration 
(PGC) software for companies that sell highly configurable 
products. We work with our customers by implementing 
solutions that make their sales processes more efficient, 
costeffective, accurate and profitable. We value innova
tion, longevity and leadership.
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Markets Served

Configura is focused on delivering 
Parametric Graphical Configuration 
solutions to four primary markets: 
Commercial Furniture, Kitchen 
and Bath, Material Handling and 
Industrial Machinery.

All of our software solutions are intelligent, unlike 
traditional CADtype drawing tools. Contributing 
product  knowledge  in  the design and sales 
phase, commonly known as product configura
tion, achieves the following crucial advantages:

 •  A high degree of automation in the sales and 
order process

 •  All product validation occurs at point of sale

 •  Easy solutions that don’t require detailed pro
duct knowledge by users

Reducing costs and  improving accuracy are 
fundamental for the efficiency of the sales and 
order process. Our software can reduce  design 
and specification time by more than 50 percent. 
Costs due to errors made in the sales process 
can be dramatically reduced. Other costs that 
are often overlooked, such as recruitment and 
training, which account for a substantial part of 
the sales process, can be halved with our soft
ware.

Those companies that first understand the mar
ket consequences of efficient sales and order 
processes will be among the forerunners in the 
future.  Increasing productivity while reducing 
the cost of sales will open up completely new 
competitive opportunities in the market.

 

COmmERCIAL FURNITURE

The Commercial Furniture segment, which includes office furniture 
and mobile storage partitioning, is Configura’s largest business 
segment. It accounted for 57 percent of our net sales in 2007. 
Configura is the leading supplier of design and specification soft
ware for office furniture manufacturers in the Nordic countries 
and is a substantial provider in the North American office furniture 
sector. We have already achieved a dominating market position in 
mobile storage in North America.  

KITCHEN AND BATH

The Kitchen and Bath industry is a highly competitive market today, 
especially in the businesstoconsumer segment. With increased 
pricing pressure and greater demands on design, the battle for 
market share will be decided by the degree of success in bran
ding, use of the Internet and the degree to which companies can 
increase their instore customer service without increasing costs. 
Solving this complex equation requires a new approach in which 
the sales and order process is simplified, automated and located 
as close to the endcustomer as possible. CET Designer® and its 
consumer version for kitchens has everything that is needed to 
fundamentally revolutionize the sales and order process. 

mATERIAL HANDLING

The Material Handling segment includes companies that manu
facture conveyors, shelving, racking and industrial workstations. 
As with the other industries we serve, the need to quickly supply a 
quotation and easily show a customer the solution has increased 
dramatically. Companies cannot afford to let their customers wait 
several weeks for a proposed solution. For this industry, we also 
offer a generic spaceplanning tool, InstantPlanner®, which can 
be downloaded from our Web site. 

INDUSTRIAL mACHINERY

Industrial Machinery  is our collective name for manufacturing 
companies that work with functionally complex and configurable 
products. The applications we deliver in this area are most often 
a mix of a functional and/or a bottomup configuration of the com
ponents or modules. Our customers are most often active in the 
global marketplace, with local product ranges and production in 
several countries.

Companies  in  the different markets we 
serve share some basic characteristics. 
They sell highly configurable products, they 
have a need for space planning, they pro
duce a large number of quotations per year 
and they have a willingness to improve.  



22 CONFIGURA ANNUAL REPORT  / 2007 2007 /  CONFIGURA ANNUAL REPORT 2�

Go Parametric

WHAT ARE THE CHARACTERISTICS  
OF SYSTEM PRODUCTS?

Kitchen and bath cabinets, commercial furniture lines, material handling sys-
tems and industrial machinery are just a few examples of configurable and 
parametric system products. More and more products are being modularized 
and assigned parametric descriptions. These product categories have several  
common characteristics that make the planning and specification process 
complicated and time-consuming for sales departments:

• The system product extends out in three-dimensional space

• The system product is comprised of parametric components 

•  The relationships between the input components are defined  
by parametric relationships

•  Functional product rules define how the input components can be joined 

Managing all of these variants, relationships and product rules in the sales 
process is a difficult and time-consuming task that often leads to miscommu-
nication and expensive mistakes. In order to simplify the specification process 
in the sales channel, the products are often described as static combinations 
of part numbers, each describing one possible sales variant of the product. 
The problem: attempting to describe every possible combination of a sys-
tem product is humanly impossible; however, PGC technology is capable of 
describing and managing endless variants of a system product in an efficient 
and error-proof manner. The technology provides advantages that few people 
believed were possible just a few years ago.

Parametric Graphical Configuration (PGC) is a technology and 
a business strategy that makes selling configurable and parametric 
system products simpler and more efficient. Successful implemen-
tation of a PGC-based strategy requires the entire sales and order 
process is supported by a graphical product configurator and that 
this system is seamlessly integrated with the company’s business 
information systems. In this article, we describe how PGC-based 
systems such as Configura® and CET Designer® can decisively 
improve your company’s efficiency and profitability. 

This sunyellowcolored sofa  from 
Martela is one of the latest products 
to be implemented in Configura®.
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mass customization

In the mid-1990s, “mass customization” became a key business strategy for 
manufacturers. The core of this concept is the ability to provide products and 
services that are tailor-made to each customer’s demands and wishes while 
at the same time keeping manufacturing and distribution costs at levels com-
parable to mass-production. This strategy makes it possible to combine cus-
tomized solutions with economies of scale, which in theory is very attractive 
but, in practice, can be very difficult to achieve while maintaining profitability 
levels. However, PGC makes this and more possible.

A kitchen example

Consider an illustrative example from the kitchen industry. Years ago, kitchens 
were built onsite; now, most kitchen fixtures are manufactured in highly spe-
cialized factories. All of the cabinets, doors and fixtures adhere to standard 
measurements in order to keep production costs lower. But anyone who has 
ever planned a kitchen quickly realizes that the number of possible combina-
tions of widths, depths, heights, materials, doors and fixtures grows exponen-
tially. Managing this enormous amount of product variants without a parame-
tric graphic configurator is nearly impossible. 

The kitchen also has to be assembled using a certain number of cabinets that 
must be configured in order to achieve a functional kitchen. Finally, there are 
countertops, skirtings and copings to be chosen and configured depending 
on each cabinet’s location and the room’s dimensions.

In the most common CAD-based drawing systems used today, each cabi-
net variant has a unique product code that every salesperson and designer 
must know in order to make a correct product choice. Learning all of these 
product codes is a time-consuming and difficult task that requires significant 
investment in new-employee training. Large, variant complexity also limits 
the customer’s ability to purchase a customized product, which increases the 
company’s risk of losing business. Since CAD-based systems only handle 
static product symbols, they limit the possibility of validating products’ or com-
ponents’ compatibility with one another. This limitation often leads to errors 
and omissions in the quoting and specification process.

In summary, without PGC-based tools, the entire sales and order process is 
complicated, time-consuming, prone to error and expensive.

 

Jesper Rydén is assembling kitchen cabinets at the 
Marbodal production plant in Tidaholm, Sweden. 
Marbodal was our  first customer to begin using 
CET Designer® in 2004. 
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THE SOLUTION IS PGC

Implementing PGC in the design and sales process eliminates these pro-
blems. At the same time, the PGC technology opens up new business oppor-
tunities. The three fundamental requirements that a successful PGC system 
simultaneously must fulfill are: 

•  Ensure full graphical configuration possibilities at the point of sale 

•  Secure the lowest possible level of specification and order-entry errors

•  Make product configuration so easy that almost no product  
or software knowledge is required 

PGC solutions are based on conceptually and symbolically describing a pro-
duct and its characteristics as well as how the product relates (connects) to 
its surroundings (other product components). In our kitchen example, a PGC-
based representation of the thousands of variants of a counter cabinet can 
be described using a single conceptual counter cabinet symbol; the symbol 
can easily be manipulated and equipped to meet individual requirements. The 
fact that each cabinet variant “knows” exactly which fixtures or features are 
compatible makes using a PGC-based system significantly easier. This rules- 
based knowledge eliminates incompatible combinations, which significantly 
reduces human error. 

“With CET Designer® as a foundation, we have without com
petition created our industry’s most efficient and reliable sales 
and order process. This was possible thanks to the fact that 
CET Designer® leverages product knowledge at the point of 
sales and thus prevents our designers from making costly 
mistakes. Just as important is the system’s ability to dramati
cally shorten the learning curve for new designers.”

Joakim Brobäck, Sales and Marketing Director, Marbodal AB 

Marbodal is a leading kitchen cabinet manufacturer in the Nordic 
countries. Every kitchen that Marbodal sells is designed by one of 
700 CET Designer® users. Marbodal is part of the Nobia group. 
Comprised of 12 business units, Nobia is Europe’s leading kitchen 
supplier, with net sales of approximately SEK 16 billion.
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PGC INCREASES PROFITABILITY

Determining the return on investment of implementing PGC technology 
requires analysis of a company’s business processes as well as its cost/reve-
nue profile. Configura’s experience in developing front-end PGC solutions for 
many companies in diverse industries has proven significant return on invest-
ment over CAD-based systems. 

The following is a discussion of which cost/revenue parameters are affected 
when a PGC-based solution is implemented.

Product “intelligence” at the point of sale

The decisive advantage of a PGC-based solution is the ability to parametric-
ally and graphically represent products and components. This simplified, 
rules-based form of description means that each graphic symbol can repre-
sent thousands of product combinations. When configuring entire systems, 
the PGC solution manages the products’ mutual relationships and elimi-
nates incompatible combinations. It “tells” the user what can and can’t be 
done. In this way, all product validation occurs in real-time, during the design 
phase/planning process. Since all specification and calculation work is simul-
taneously performed “behind the scenes,” all reports and documents required  
for sales, order placement and manufacturing are immediately available,  
viewable and printable to the salesperson or designer. 

Because the user doesn’t need to know specific product numbers or combina-
tions, this technology delivers a crucial competitive advantage in the selling pro-
cess. The built-in rules manager also provides the possibility of automating large 
portions of the design process, including components that must be included  
in a certain configuration, or parts that should not be included. A PGC-based 
system for kitchens, for example, could also automatically handle the con-
figuration of countertops: the “intelligent” countertop components “know” their 
own limitations and which counter cabinets they can be fitted with. 

In summary, using PGC-based technology in the sales process means that 
the following crucial advantages can be achieved: a high degree of automa-
tion in the sales and order process, all product validation is carried out at 
point of sale and the system is easy to learn and use because it does not 
require detailed product knowledge.

Isku Interior is a division of the familyowned Finnish furniture com
pany Isku Oy, which is one of Europe’s  leading companies in  its 
segment. Isku Interior specializes in design, manufacturing and sales 
of office furnishings. Principal markets are the Nordic countries, the 
Baltic states and Russia. Total sales in 2007 amounted to EUR 280 
million. Isku has 1,650 employees; about 240 are Configura® users.
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OPERATIONAL IMPACT ON SALES 

On an operational level, implementing PGC-based technology in a sales 
department or at a dealership affects three important aspects of operations: 
sales productivity, costs associated with recruiting and training salespeople/
designers and order preparation.

Increasing designer/salesperson productivity

Our customers’ experiences show that the time required to design a solution in 
a PGC-based system can be reduced by up to 50 percent over a CAD-based 
system. This is especially true in the revision phase when the salesperson/
designer needs to make changes in the proposed solution. PGC-based soft-
ware frees up valuable time, which in turn can be used to develop new busi-
ness leads, propose on additional projects and, in turn, increase sales. Since 
salespeople, designers or engineers using a PGC-based system can produce 
high-quality proposals faster, the sales cycle can be shortened. In the same 
manner, improved and error-free presentation and quotation materials lead to 
increased customer satisfaction and fewer complaints.

Reducing the cost of sales team turnover 

Selling and designing system products is difficult work that requires skills in 
three areas: sales, design and project management. Recruiting knowledge-
able personnel can be difficult, time-consuming and costly; training and 
retaining personnel can be even more challenging. A PGC-based system 
makes recruitment, training and retention easier and faster.

The cost of recruiting and training a new salesperson/designer is estimated 
to be approximately one year’s salary. Since a PGC-based system inherently 
contains virtually all product knowledge a newly employed salesperson with 
some previous industry experience can be fully engaged in selling in one 
month or less. We’ve estimated that these savings equal at least half a year’s 
salary per new hire.

Dramatically reducing the cost of errors and order preparation

One of the core benefits of a PGC-based system is the ability to transfer 
complete, correct and validated order data to a material requirement planning 
system. After successful implementation of a PGC-based system, the amount 
of time involved in specifying orders decreases dramatically.  

“All  the  product  knowledge  that  is  built  into 
Configura® means that very little time is required 
to get new salespeople up and running. In fact, our 
new salespeople and interior designers are up and 
running almost immediately, helping our customers 
with furnishing proposals. Configura® is an essen
tial component in our business strategy.”

Hannu Salo, Managing Director, Isku Interior Oy
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STRATEGIC IMPACT ON SALES 

Getting products to market faster

For many companies, “time to market” is crucial. Being the first company that can 
offer new products is an important competitive advantage in most industries.

Increasing exposure to entire product lines 

Most salespeople, engineers and designers prefer to sell products that they’re 
familiar with. A PGC-based system’s extensive product support makes it easy 
to learn new products because they follow the same basic logic as previously 
implemented products.

Entering new markets

One of the greatest challenges when establishing a new sales office is train-
ing new people in product knowledge. If this task occurs using a CAD-based  
drawing tool, training becomes almost monumental, with high costs and high 
risk as a consequence. A PGC-based system in which users don’t need detailed  
product knowledge quickly gets users up to speed.

Elina Ihalainen works at Isku’s 
factory  in  Lahti,  Finland.  In 
this picture, Elina  is gluing 
the foam stuffing on to a sofa. 
At present, Isku’s Configura® 
application contains a  very 
large  number  of  products, 
and every one of them can be 
ordered in a number of diffe
rent combinations. 
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THE FUTURE IS PGC 

The first generation of design and sales systems were built on CAD-based 
technology. As a whole, this technology has not evolved significantly over the 
past 20 years. In the face of tougher competition, more and more companies 
are realizing the need for PGC. Several other factors support the movement 
toward PGC-based technology, including the ability to distribute more and 
wider product ranges, with shorter life cycles, and with significantly lower 
sales costs. 

Another factor is the ability to manage the increasing technology content in 
many of today’s products. For example, most commercial furniture products 
are now equipped with advanced features, such as work stations with wiring 
for electricity and data communication. Additionally, environmental and bud-
getary concerns require many products to be repurposed; in other words, 
each system, like LEGO® building blocks, needs to be reconfigured to fulfill 
new uses. Today, an office desk isn’t just a desk: It is a product with con-
nectivity and therefore must be configurable, capable of multiple uses and 
arrangements, and able to “interface” with other products. 

Intelligent, configurable products are being designed and manufactured in 
many industries, which is why PGC will have an enormous impact on com-
panies’ strategic decisions and future ability to compete. PGC will change, for 
the better, the entire sales equation.

“Configura® is a key strategic tool in today’s highly 
competitive office furniture market. We use Configura® 
software to help us develop advanced layout propo
sals that offer photorealistic renderings, electronic 
order documentation and working materials. With 
Configura’s® ease of use, speed and reliability, we 
can offer our customers the best service possible.”

Charlotte R Bhiladvala 
Director of Business Process Development 
Kinnarps Marketing and Sales AB

Kinnarps provides interior workspace solutions for offices and public environments. High 
quality and low environmental impact mark the entire chain – from raw material to finished 
solutions for the workspace. Kinnarps was founded in 1942 by Jarl and Evy Andersson, 
and the company is still a wholly owned family enterprise. Kinnarps is today Europe’s 
thirdlargest provider of workspace interior solutions. Sales operations are conducted 
in about 35 countries. In addition to Kinnarps furniture, Kinnarps markets brands owned 
by Kinnarps such as Skandiform, Materia and Klaessons. The group has a turnover of 
approximately SEK 3.5 billion and has approximately 2,200 employees. Every day, more 
than 1,100 salespeople use Configura® software to design new office environments. 



�6 CONFIGURA ANNUAL REPORT  / 2007 2007 /  CONFIGURA ANNUAL REPORT �7

The demand for consultancy services increased as more CET Designer® 
Extensions were built and demand from existing customers remained strong. 
Configura® license sales increased by SEK 1 million. Support fees remained 
flat as a consequence of new customers paying a subscription fee, which 
includes support. Annual subscription fees increased as subscriptions to CET 
Designer® started to generate revenue. Our sales efforts continued to fol-
low previous years’ patterns, but the increase was less, partly due to a lower 
SEK/USD exchange rate. During the year, the exchange rate fell from 7.41 
to 6.76 SEK/USD.

NET OPERATING PROFIT: SEK 3.1 MILLION (4.8) 

Our profits decreased because of increased R&D expenses as well as the 
lower SEK/USD exchange rate. R&D costs are charged as costs rather than 
capitalized and amortized over time. Our costs also increased as a result of 
new recruitment and employee turnover. Our average number of employees 
increased by 15 during the year, for a total of 70 employees worldwide.

Report on Operations

Our two software products, Configura® and CET Designer®,  
are the leading choices for Parametric Graphical Configuration.  
Our PGC technology was further confirmed by the signing of  
a collaborative agreement with the world’s largest producer  
of office furniture, Steelcase Inc. More companies will choose  
Configura’s technology, and we are prepared!

Amounts in SEK m 2007 2006 Change

Consultancy  35  32  +3

License sales  5  4  +1

Support fees  4  4  +/

Subscription  9  8  +1 

Total 5� 48 +5

SALES INCREASED BY SEK 5 MILLION

The Commercial Furniture industry boasts 
of many exciting shapes and materials. 
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EVALUATION OF RISK AND OPPORTUNITY

Configura is the main asset for our shareholders. It is therefore natural that 
the company adopts a low-risk strategy. Our long-term business relationship 
with our customers also depends on the certainty that Configura will survive 
in the long-term. We are entering our 17th year of operation with the same 
philosophy. 

The company has not taken on any financial debt and presently has financial 
assets exceeding 20 percent of revenues. The subscription model ensures 
stable revenues even during a slump in the business cycle. Subscription reve-
nues and annual support account for more than 20 percent of revenues for 
2007. This business model provides stability in cash-flow and assures long-
term profitability and financial stability.

The subscription model, rather than license sales, is beneficial for our custo-
mers. Users always have access to the most updated version and subscrip-
tions can be terminated at any time, which means that the cost can continu-
ally be compared to the benefits the software delivers. Only a small fraction of 
customers cancel their subscriptions. The subscription model is thus a finan-
cial strength for the company. 

The total number of licenses increased by more than 1,000, to a total of more 
than 7,000 paying users. Our revenue stream is spread among various regions 
and sectors, which decreases risk. Sales to the United States are becoming 
increasingly significant. Sales denominated in US dollars hurt our profitability 
in 2007 but will have positive effects when the dollar appreciates in value.

Our technology is continually improving. The R&D budget for 2008 remains 
at an unchanged high level and the results of this are showing. Superior tech-
nology is the main factor for ensuring our long-term success.

The value for our users increases as the software’s content and functiona-
lity is expanded. Our content offering increases as more CET libraries are 
created. Three of the largest companies in the Commercial Furniture industry 
are our customers and several more are in the investigation process. CET 
Designer® is becoming the global industry standard.

We are confident about the future, and our company’s finances are strong. 
However, because our income decreased last year, we have decided to 
decrease the dividend from SEK 3.5 million to 2.0 million. Net financial assets 
after dividends will remain at a healthy level of more than 20 percent of sales.

Tomas Berggren is a Senior Application Consultant 
and a member of our Office team. Tomas’s many 
years of experience in implementing PGC solutions 
means that he meets many customers and is a pillar 
of support for our new employees. 
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HIGHLIGHTS OF 2007

The success of the Parametric Graphical Configuration concept was affirmed  
with the addition of the world’s largest producer of commercial furniture, 
Steelcase Inc. Development of CET Designer® libraries continued for Haworth 
and Teknion. 

A first partner, ProjectMatrix, was introduced on the CET Designer® software. 
ProjectMatrix provides CAD symbols for most American furniture manufacturers. 
Content for CET Designer® overall has increased significantly during the year.

Our existing customers on the Configura® software have continued to in-
crease. The Kinnarps Group added products from Skandiform, Klaessons, 
Materia and Lintex to its program. DeLaval significantly increased its use of 
Configura® by expanding the use of our software in its organization. 

The total number of subscribed and paid licenses increased by 1,000, to 
more than 7,000 users. This increase confirms the value of our technology. 
Our program is now used in more than 50 countries all over the world. 

Our office in Grand Rapids, Michigan, USA, more than doubled its personnel 
and now comprises almost one third of our total global workforce. Our Grand 
Rapids-based staff builds new CET Designer® Extensions and provides  
customer support for the technology. The mix of Swedish and American per-
sonnel at this office has developed most satisfactorily.

We launched the Andromeda project in 2007. The goal of this project is to 
create an infrastructure on the Internet around our Configura® and CET 
Designer® technologies. It will be cross-functional and involve customers and 
partners from varied industries who work in R&D, marketing, sales, production 
and administration. 

Steelcase today is an international company 
with approximately 13,000 employees world
wide, manufacturing facilities in over 30 loca
tions and more than 600 dealer  locations 
around the world. Steelcase was founded by 
people with a strong commitment to integrity 
and doing the right thing for their customers, 
business partners, associates, neighbors 
and employees. This pledge became  the 
foundation of the company, passed on from 
decade to decade.

“The design process for the contract furniture industry has always required designers to work at a 
detailed parts level and is very complex, sometimes taking years to learn the rules and application 
criteria for systems furniture. CET Designer® reduces the learning curve to understand and design 
with our extensive systems products, designing at the object rather than at the parts level. This is 
much more efficient and intuitive than traditional programs. Design modifications are easier and faster 
to implement. We will be able to offer more design and product applications solutions, coupled with 
the ability to cost effectively and quickly render those solutions. Designers using this software can 
provide customers with faster overall responses, accurate specifications, a broader variety of design 
possibilities and budgetary pricing. CET Designer® enhances our business offerings and differentia
tes us and our dealers, providing a competitive advantage for us and better value for our customers.”

Steven Eriksson, Channel Strategy Leadership Team, Steelcase Inc.
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MARKETING 

At the beginning of the year, we launched our electronic newsletter, CET 
Designer News. This newsletter is primarily aimed at office furnishing retailers 
in North America and is an important factor in the development of our user 
base in this market. The newsletter is published three to four times a year. 
Between issues, all Configura® and CET Designer® users are informed about 
coming product news, and we also distribute news on a regular basis before 
exhibitions, training events and webinars. 

Our recently published book, The Strength of PGC (Parametric Graphical 
Configuration), which discusses how a company’s sales and order process 
can be made more efficient by using PGC, saw significant distribution. 

A very important marketing activity for us is participating in the NeoCon 
World’s Trade Fair in Chicago, Illinois, USA, which takes place in June each 
year. People from all over the world gather at this industry show to learn about 
the latest trends in commercial furniture and related products and services. 
This fair is a golden opportunity for us to meet customers and users as well 
as to make important contacts for the future. For last year’s fair, we invested 
in a booth system of our own design in which we could conduct both perso-
nalized presentations as well as product demonstrations for large audiences. 
This year, we are counting on even greater interest from the industry, as we 
shortly before the fair will be launching product catalogs in CET Designer® 
for Steelcase and Teknion as well as launching Version 2.0. 

SALES

During the year, both our customer and user bases on the Configura® soft-
ware were strengthened. A lot of this is due to Kinnarps’ continued effort to 
implement Configura® in more and more of their acquired subsidiaries. We 
are very pleased with this development and would like to welcome all new 
users to the Configura® family. 

Our CET Designer® software’s success story in the North American market 
continues. We signed a collaborative agreement with Steelcase Inc., the world’s 
largest manufacturer of office furniture. This agreement includes supplying 
Steelcase’s products in CET Designer®. Initial launch is planned for May 2008. 

A contract was also signed with Teknion Corporation, a leading international 
manufacturer of office systems and related office furniture products. In the 
first phase, the products to be included in Teknion’s Storyboard Extension are 
the Altos and Optos wall systems. 

A new product based on our CET software, CET Kitchen Planner, was laun-
ched at the beginning of the year. This product is aimed at buyers of kitchen 
fixtures and allows consumers to plan their own kitchens. At present, this 
application is used by Marbodal and Electrolux Home, but we expect its use 
to spread to more channels and brands.

Magnus Andersson is a System Administrator at Configura. 
Magnus belongs to the important category of colleagues 
whose work is mainly companyinternal, but which enables 
us to remain at the technological forefront. Malin Broberg 
is our Business Manager for the Configura® software. This 
job involves frequent customer contact and a great deal of 
collaboration with our R&D department. 
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THE ANDROMEDA PROJECT

During 2007, we launched a multi-year development project that internally 
is known as the Andromeda project. The goal of this project is to implement 
an Internet-based infrastructure around our Configura® and CET Designer® 
technologies. An important and fundamental part of this project is the crea-
tion of a Web portal solution with the purpose of promoting communication 
and exchanges between different groups of stakeholders, as well as functio-
ning as an e-commerce site for our products and services. Using this portal, 
CET Designer® users will be able to download and install the Extensions that 
we and our partners have developed. Support as well as user and partner 
instructions will be available in the form of wikis, forums and blogs. 

Since the Andromeda project will span across all of Configura’s fundamental 
functions – including R&D, Marketing, Sales and Management – many of our 
colleagues will be involved in this important project. 

TRAINING AND SUPPORT

In the fall of 2007, we recruited Tracy Prevost to the position of Support and 
Training Manager for the CET Designer® software in North America. Because 
of this investment, we have been able to offer a significantly higher level of 
service to our North American customers and users. Also, the CET Designer® 
Academy was established — a new training concept offering extensive sche-
duled training sessions from our Grand Rapids office.

During 2007, we were also very active visiting customers and users, training 
them onsite and improving our support services. By increasing our support 
team’s resources and implementing a new support system, we can now pro-
vide our users with new and better possibilities of communicating with our 
CET Helpdesk, including live support and remote desktop capabilities.

Juha  Vähäkoitti  is  Martela’s 
Development Manager and he 
works closely with Configura. 
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RESEARCH AND DEVELOPMENT 

This past year has been full of great expectations and increasing demand 
from all of our customers. A common factor for all product development 
at Configura is that it is governed by our customers’ needs and priorities. 
Ensuring that the development of our applications’ performance and func-
tionality keeps pace with the changes around us is our highest priority. We 
want our customers to feel confident that we will continue to be the leading 
experts in Parametric Graphical Configuration.
 

The Configura® software

Complete rewrite of the display engine

As one of our long-term projects, we have initiated a recoding of our display 
engine. The purpose of this project is to increase the display speed for large 
drawings, which is a feature our customers have been asking for. We have 
evaluated different technical solutions and found an alternative that meets 
our requirements. We are in the process of implementing this new display 
engine and expect to be finished with this work by the beginning of 2009.

Standard User mode

Microsoft has increased its security level in Windows Vista, and we there-
fore have investigated how Configura® handles user-specific and customized 
information. This project has made it possible to run Configura®, after some 
customization, as a Standard User in Windows Vista and Windows XP. 

Check for updates automatically – LiveUpdate

During 2007, we redesigned Configura® LiveUpdate, which is a feature that 
automatically checks for updates and notifies the user when there are new 
Configura® files to download. This is a convenient way of ensuring that all users 
run the latest version. LiveUpdate can be used to distribute program updates 
and new pricelists, lock hardware certificates, hide products/toolboxes and so 
on. It reduces the need for distributing new versions of Configura® by CD.

CAD files – new possibilities

Working with CAD files is becoming increasingly common, and this functio-
nality is a large and important part of our application. It is important that the 
generated drawings are as small as possible and that it is easy for the user to 
work with them. New import settings as well as the ability to link to a file (as 
opposed to importing it) have been implemented.

Unicode

We began work on a conversion to Unicode to enable support for East Asian 
languages. In the first phase of this conversion, Chinese, Japanese and 
Korean will be implemented. An initial release for the first phase is planned 
for the third quarter of 2008.

New features

Several new features were developed during 2007, including:

Rich text

Support for a new user-friendly ability to format text, Microsoft Rich Text, 
has been implemented. It enables the user to set the Alignment, Font Size, 
Font Color, Bold, Italics or Underline-selected text within a paragraph.

Dimensions follow products

When moving a component with an attached dimension, the dimension will 
follow the component. This is an advantage, for example, when dimensio-
ning elevation views.

Auto3D

The Auto 3D feature, which is used very frequently, is now much more flex-
ible with new default settings. The user can now choose the orientation, 
landscape or portrait for the image that is about to be rendered. The user 
can also specify the size of the image and change its resolution.

The CET Designer® software

New License management

CET Designer® now provides a friendly and easy-to-use manager for elec-
tronically buying and administrating licenses. Using the new licensing system, 
dealerships can now centrally buy and manage all end-user Extension licen-
ses.

Collaboration with Projectmatrix in progress

A partnership agreement signed by Configura and ProjectMatrix in 2007 resul-
ted in us being able to make the new ProjectSymbols® Extension available to 
virtually all users in the commercial furniture industry. The ProjectSymbols® 
Extension allows users to fully visualize products and quickly produce 3D ren-
derings for the first time ever using more than 60 contract furniture manufac-
turers’ products. All products in the new Extension include up-to-date prices, 
ensuring accurate and instant price calculations. 

New advanced CET Designer® features

Several new advanced features have been added to CET Designer®, inclu-
ding new tools for selecting components, the ability to search and browse for 
components, and improved functionality for favorites and blocks.

Easier to work with larger drawings 

Users now have several new options when working with large drawings in 
CET Designer®. We now offer the possibility to show multiple views of a  
drawing, zoom in on parts of the drawing area and display the zoom results 
in a pop-up window. For users who like to keep several drawings open at the 
same time, CET Designer® now also supports multiple drawings, and we also 
have enabled the use of dual monitors. 

Future plans

During 2007, we started working on the release of CET Designer® 2.0. The 
main focus of the 2.0 release is performance, including significant improve-
ments in overall speed and features for freezing parts of a drawing. This will 
make it possible to work with much larger projects in CET Designer®. The 
calculation dialog will also be completely overhauled, as well as the print 
handling, to which we will be adding several new tools to help users manage 
their printouts. This will bring it a step closer in functionality to common desk-
top publishing tools.
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EMPLOYEES

Leadership

A new meeting place for team leaders

In 2007, we created a new meeting place for team leaders. This forum allows 
leaders to share experiences as well as give each other support and inspi-
ration, which contributes to positive development for both individuals and 
Configura as a whole. 

Leadership training

In order to sharpen their management skills, all of our production team lead-
ers have participated in two external management training courses.

Internal training

During the fall, our consultant teams underwent internal training. The purpose 
of this training was to share expertise among teams and to learn about col-
leagues’ experiences working with customizations other than the ones they 
themselves develop. Our consultant teams were also trained in customer 
relationship management.  

Field study 

In September, all of Configura’s Swedish employees visited Kinnarps, one of 
our largest customers. During our visit, Kinnarps’ management told us how 
they have achieved success by using Configura® in day-to-day operations. 

New Functions

CIO

With our newly established position of CIO, we will now be taking a compre-
hensive approach to staying at the technological forefront, both internally in 
terms of making use of the absolute-latest technologies, and externally in 
terms of a fully functional Web site and portal. 

Quality Assurance Analyst

This new QA position will coordinate and manage the development of CET 
Designer® before each new release. Our R&D department, which employs 
10 people, has been divided into two teams. One team focuses on long-term 
fundamental development of product while the other team develops features 
before new releases as well as conducts quality assurance of the application, 
in close cooperation with our QA Manager and Support Team.

Support & QA Analyst

We have established a new support function in Linköping to complement 
our Support Team in North America. This service is available for all CET 
Designer® users in Europe. Our support function is part of the QA and Core 
teams. These teams work in close collaboration in order to coordinate and 
execute each new release of CET Designer®.

Hanna  LarsenCarter,  Technical  Writer, 
is our newest colleague in the Marketing 
department. Our already easytouse soft
ware is made even easier to use when it is 
accompanied by firstclass manuals.
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THE INDIVIDUAL – CONFIGURA ASSOCIATES  
ARE DEDICATED AND VALUED

It’s important for employees to be dedicated to their work and valued for it. 
At Configura, all employees participate in a well-defined bonus program to 
encourage both loyalty and to honor their dedication to the company and 
our customers. In this way, every employee is a part of Configura’s success. 
In addition to the bonus program, Configura invests in its employees for the 
long-term with continuing education and training, a favorable insurance pack-
age and company-sponsored physical fitness programs. We also offer flexible 
working hours and encourage our staff to maintain a healthy balance bet-
ween their personal and professional lives.

THE TEAM – CONFIGURA’S TEAMS ARE INDEPENDENT, 
RESPONSIBLE AND LEADERSHIPDRIVEN

Configura’s structure of small, self-managing groups, in which each person’s 
suggestions and decisions are valued, results in an agile, flexible organization 
that quickly responds to customers’ needs and adapts to changing market 
conditions. A functional mix of competences and personalities in each team 
delivers organizational results and contributes to each associate’s professio-
nal development.

THE CUSTOMER – OUR CUSTOMERS DESERVE OUR BEST

Configura’s line of business demands industry expertise in bringing products 
to market and supporting our customers with unparalleled service and sup-
port. Configura has enjoyed low-employee turnover over the years and, today, 
we have significant depth of customer and market knowledge. We maintain 
and build on our expertise by continually researching, learning and commu-
nicating among flexible teams. We cultivate long-term relationships with our 
customers and consider them partners in our efforts to develop solutions that 
benefit a greater good. 

Corporate Climate

Configura’s corporate climate is based on three guiding  
principles: the Individual, the Team and the Customer.

Sarbasst Braian is our Creative Designer and a 
part of our R&D department. Sarbasst’s graphic 
symbols and icons are used every day by our 
more than 7,000 users. Jon Lindholm is our Web 
Editor and manages an important project as we 
merge three different Web sites into one. Lillemor 
Forsberg is in charge of the group’s accounting.

Configura’s workforce 2007, by age

20-29

30-39

40-49

Gender

Age

Education

Male 

Female

46%

40%

28%

72%

14%

61%
16%

6%

17%

4 years or more of academic studies

Up to 3 years of academic studies

None/less than 2 years of academic studies

3 years or more of academic studies

Function

19%

13%

9%
59%

Consultants

Administration

Research 
and Development

Marketing

Configura’s workforce 2007, by gender

20-29

30-39

40-49

Gender

Age

Education

Male 

Female

46%

40%

28%

72%

14%

61%
16%

6%

17%

4 years or more of academic studies

Up to 3 years of academic studies

None/less than 2 years of academic studies

3 years or more of academic studies

Function

19%

13%

9%
59%

Consultants

Administration

Research 
and Development

Marketing
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Environmental Policy

At Configura, we work to minimize the impact of our business on  
the environment. Within the company, we actively work to spread  
knowledge about and commitment to environmental issues.

Configura will: 

 •  Give priority to purchasing as well as using products and services 
with the least environmental impact

•  Endeavor to reduce our energy consumption

•  Minimize the amount of waste we produce

•  Encourage electronic documentation, marketing and commerce

•  Make environmental demands of our suppliers

•  Continuously improve our environmental work

Äggran Island on the west coast of Sweden.
Latitude: 58° 39’ 45 N, Longitude: 11° 10’ 60 E .
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07 
FINANCIAL REPORT

Board and Executive Management 

Sune Rydqvist
Chairman, born 1938

Entrepreneur and inventor.  
Sune has been a driving  

force in the development  
of Configura.

Niels madsen

Göran Rydqvist
VP Research & Development, 

born 1964
M.Sc. Computer Science  

and Engineering, Linköping 
University of Technology.

Johan Lyreborn
CEO, born 1963

M.Sc. Computer Science  
and Engineering, Linköping 

University of Technology.

Johan Bengtsson
VP Marketing & Sales,  
born 1960
M.Sc. Mechanical 
Engineering, Chalmers 
University of Technology.

Niels madsen
CFO, born 1961
MBA, INSEAD. B.Sc.  
Stockholm School of 
Economics and Business 
Administration.

Configura Sverige AB
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Consolidated Income Statement 
  

 

SEK thousand Note  2007 2006

 1

Operating income   

Net sales  53,377  47,873

Change in work on contract  -380 -204

Other operating income  35  19

  5�,0�2  47,688

   

Operating expenses   

Other external expenses 2 -15,631 -12,967 

Personnel expenses 3,4 -34,161 -29,747 

Depreciation of tangible fixed assets  -121 -132 

Other operating expenses  - -46 

  -49,91� -42,892 

    

Total operating income  �,119  4,796

 

Income from financial investments    

Income from current investment 5 89 -

Other interest income   275 232

Interest expense and similar financial items  -70 -718 

  294  -486 

Income after financial items  �,41�  4,�10

   

Tax on income for the year 6 -1,198 -1,095 

 

Net income for the year  2,215  �,215

   

 

 

 

Five-Year Summary 
  

 

Summary of the Configura Group’s financial development, 200�-2007 

 2007 2006 2005 2004 200�

Net sales, SEK T  53,377   47,873  37,796  28,984  25,706

Profit/loss after financial items, SEK T  3,413   4,310  4,959  4,929  3,165

Total assets, SEK T  17,159   18,474  18,482  11,806  9,333

Average number of employees  64   53  39  33  46

Equity/assets ratio, %  53   56  45  51  31

Return on total assets, %  20   27  24  43  neg

Return on equity, %  38   42  59  82  neg

Definitions of the key ratios used are given in Note 1.

Proposed appropriation of profits
The Group’s non-restricted reserves according to the Consolidated Balance Sheet totaled SEK 6,331 thousand. 

There are no proposed allocations to restricted reserves.

Available for appropriation by the Shareholders’ meeting:

    

Retained earnings, SEK 3,913,993.43 

Net profit for the fiscal year, SEK 1,575,625.96 

 5,489,619.�9 

 

The Board of Directors and the CEO propose that the profit be appropriated as follows:

    

Dividend to the shareholders, SEK 2,004,000.00 

To be carried forward, SEK 3,485,619.39 

 5,489,619.�9 

Earnings and financial position
The Company’s earnings and financial position at year-end are presented in the following  

Income Statements, Balance Sheets and notes thereto.
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SEK thousand Note  12/�1/2007  12/�1/2006

EQUITY AND LIABILITIES    

Equity 12   

Share capital  201 201

Restricted reserves  2,521 1,920

Non-restricted reserves  4,116 5,033

Net income for the year  2,215 3,215

Total equity  9,05�  10,�69

    

Provisions    

Reservation for commitments to personnel  -  1,091

Deferred tax liabilities  962  731 

  962  1,822

    

Current liabilities    

Advance payment from customers  219 510

Work on contract 9 - 105

Accounts payable - trade  1,414 945

Income tax liabilities  34 35

Other current liabilities  1,017 1,237

Accrued expenses and deferred income 13 4,460 3,451

  7,144  6,28�

Total equity and liabilities  17,159  18,474

    

Pledged assets    

Floating charges for bank overdraft facility  2,000 1,100

Floating charges for foreign exchange facility  - 500

Endowment insurance to secure employee commitments  - 46

  2,000  1,646

    

Contingent liabilities  None  None

Consolidated Balance Sheet
  

 

SEK thousand Note  12/�1/2007 12/�1/2006

 1

ASSETS   

Fixed assets    

Tangible fixed assets    

Equipment, tools, fixtures and fittings 7 378  337

  �78 ��7 

Financial fixed assets    

Other long-term receivables 8 -  46

  - 46

Total fixed assets  �78  �8�

Current assets    

Inventories, etc.    

Work on contract 9 1 - 

    

Current receivables    

Accounts receivable - trade  8,808 5,932

Current tax assets  679 -

Other current receivables  43 308

Prepaid expenses and accrued income 10 2,611 1,178

  12,142  7,418

    

Current investments   

Other current investments 11 1,343  2,794

  1,�4�  2,794

    

Cash and bank balances  �,296  7,879

Total current assets  16,781  18,091

Total assets  17,159  18,474
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Parent Company Balance Sheet
  

 

SEK thousand Note  12/�1/2007 12/�1/2006

 1

ASSETS   

Fixed assets    

Tangible fixed assets    

Equipment, tools, fixtures and fittings 7 294 287

  294 287

    

Financial fixed assets    

Participations in Group companies 17 242 242

Other long-term receivables 8 - 46 

  242 288

Total fixed assets  5�6 575

Current receivables    

Work in progress 9 1 -

Accounts receivable - trade  5,465 4,274

Receivables from Group companies  4,725 2,318

Current tax assets  679 304

Other current receivables  2 4

Prepaid expenses and accrued income 10 2,346 981 

  1�,218 7,881

    

Current investments   

Other current investments 11 1,343 2,794

  1,�4� 2,794

    

Cash and bank balances 18 880 5,976

Total current assets  15,441 16,651

Total assets  15,977 17,226 

    

Parent Company Income Statement
  

 

SEK thousand Note  2007 2006

 1

Operating income  

Net sales 14 37,518  47,548

Change in work on contract  -380 -204

Other operating income  35  15

  �7,17�  47,�59

   

Operating expenses  

Other external expenses 2 -10,888 -17,050

Personnel expenses 3, 4 -27,304 -26,138

Depreciation of tangible fixed assets 7 -82 -123

Other operating expenses  - -46 

  -�8,274 -4�,�57 

    

Total operating income  -1,101  4,002

 

Income from financial investments    

Income from participations in Group companies 15 3,936 473

Income from current investment 5 89 -

Other interest income  212 198

Interest expense and similar profit/loss items  -58 -712 

  4,179 -41 

Income after financial items  �,078  �,961

   

Appropriations 16 -826 -905 

Tax on income for the year 6 -676 -760 

  

Net income for the year  1,576  2,296
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Notes for Parent Company and Group 

Note 1 Accounting principles
The accounting and valuation principles applied are in compliance with the provisions of the Annual 
Accounts Act and the general advice and guidelines of the Swedish Accounting Standards Board.
 
Consolidated statements

The consolidated accounts include the subsidiaries in which the Parent Company, directly or indirectly, holds 
more than 50 percent of the votes.

The consolidated statements have been prepared according to the acquisition accounting method. This 
means that upon acquisition, a subsidiary company’s equity, established as the difference between the real 
value of assets and liabilities, is eliminated in full. The Group thus only includes the part of the subsidiary’s 
equity that has accrued since its acquisition. 

If the consolidation acquisition value of the shares exceeds the value of the subsidiary’s net assets in the 
acquisition analysis, the difference is recorded as consolidation goodwill. If, on the other hand, the consoli-
dation acquisition value of the shares falls below the value of the subsidiary’s net assets in the acquisition 
analysis, the difference is recorded as a provision for negative goodwill. The dissolution provision is based 
on expected earnings. 

The Company uses the current method when translating the annual statements of foreign subsidiaries. This 
means that the assets and liabilities of the foreign companies are translated using the year-end exchange 
rate. All income statement items are translated using the average exchange rate for the year. Translation 
differences are recorded directly under Group equity. 

Income 

Sales of goods are reported at delivery of product to the customer, according to the terms of sales. Sales are 
reported net after value-added tax, discounts and exchange rate differences when sales in foreign currency. 

Principles for reporting income from service and construction contracts are reported under ‘Work on contract’.

Receivables

Receivables are reported in the amounts that, on basis of individual assessment, are estimated to be received.

Income taxes

Reported income taxes include taxes that are to be paid or received during the year, adjustments relating to 
previous years’ current taxes and changes in deferred taxes. 

The valuation of all tax debts and receivables are at their face value, and are performed according to the tax 
rules, and at the tax rates that are decided or that have been announced, provided there is a high probability 
that they will be approved. A separate assessment of the offsetability of the tax claims will be done. 

The tax effects for the items reported in the income statement are also reported in the income statement. The 
tax effects of items that are accounted for directly against equity are also reported directly against equity.

Due to the relationship between accounting and taxation, deferred tax liabilities on untaxed reserves are 
reported as a part of untaxed reserves in the parent company.
 
Foreign currencies

Receivables and liabilities denominated in foreign currency are valued at the balance sheet rate. Profits and 
losses on operating receivables and liabilities are disclosed as other operating income and other operating 
expenses respectively. 

Work in progress

Income from consultant assignments is recorded according to Income Tax Legislation. Income and expenses  
from assignments secured at a fixed price are recorded during the duration of the assignment as work on 
contract in the balance sheet, and are accounted for profit when the assignment is concluded. Balanced 
work in progress is reduced with anticipated loss. Income and expenses from assignments on hourly basis 
are accounted for in the pace the assignment is completed and invoiced for, therefore there is no balance 
item regarding these assignments. 

Fixed assets

Tangible and intangible fixed assets are depreciated systematically over the estimated useful life of the 
assets. The following depreciation periods are applied:

Equipment, tools, fixtures and fittings   5 years        

SEK thousand Note  12/�1/2007  12/�1/2006

EQUITY AND LIABILITIES    

Equity 12  

Restricted equity    

Capital (2,004 shares)  201 201

Statutory reserve  40 40

  241 241

    

Non-restricted equity    

Unappropriated profit brought forward  3,914 5,266

Net income for the year  1,576 2,296

  5,490 7,562

Total equity  5,7�1 7,80�

    

Untaxed reserves 19 3,395 2,569

  �,�95 2,569

Provisions    

Reservation for commitments to personnel  - 1,091

  - 1,091

  

Current liabilities    

Work on contract 9 - 105

Accounts payable - trade  1,245 866

Liabilities to Group companies  129 134

Other current liabilities  1,017 1,207

Accrued expenses and deferred income 13 4,460 3,451

  6,851 5,76�

Total equity and liabilities  15,977 17,226

    

Pledged assets    

Floating charges for bank overdraft facility  2,000 1,100

Floating charges for foreign exchange facility  - 500

Endowment insurance to secure employee commitments  - 46

  2,000 1,646

    

Contingent liabilities  None None
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 2007 2006
Parent Company, SEK thousand    
Salaries and other remunerations amount to:
The Board of Directors and the CEO 2,070 2,010 
Other employees 15,435 15,362

Total salaries and remunerations 17,505 17,�72

Statutory and contractual Social Security contributions 6,577  6,430
Pension expenses (of which 451 (431) are in respect 
of the Board of Directors and the CEO) 1,779 1,360

Total salaries, emoluments, Social Security contributions 
and pension expenses for the Parent Company 25,861 25,162

members of the Board and Senior management

 2007 2006
 Number on Percentage Number on Percentage  
 balance sheet date males balance sheet date  males

Group     
Members of the Board, CEO 5 100% 5 100%
Other Executives 1 100% 1 100%
     
Parent Company      
Members of the Board, CEO 5 100% 5 100%
Other Executives 1 100% 1 100%

Note 4 Absence due to illness
 01/01/2007  01/01/2006
 –12/31/2007 –12/31/2006
Parent Company
Total absence due to illness 1.62% 1.18% 
- Long-term illness 0.0% 0.0% 
- Absence due to illness, males 1.70% 1.24% 
- Absence due to illness, females 1.44% 1.06% 
- Employees aged < 30 1.37% 1.08% 
- Employees aged 30 - 49 1.76% 1.26%

 

Note 5 Income from current investment
 2007 2006 
Group, SEK thousand
Capital gain disposals 89 - 

 89 - 

Parent Company, SEK thousand
Capital gain disposals 89 - 

 89 -
 

Note 6 Tax on income for the year
 2007 2006
Group, SEK thousand
Tax for the year -939 -819 
Tax relating to tax allocation reserve -28 -11 
Deferred tax liabilities -231 -265 

 -1,198 -1,095

Parent Company, SEK thousand
Tax for the year -648 -749 
Tax relating to tax allocation reserve -28 -11

 -676 -760

Research and development

Expenditures for research and development projects are generally written off on an ongoing  
basis as these expenditures arise.

Investments

Current investments in shares have been valued to the lowest of acquisition value or market value  
at year-end.

Definitions of key ratios

Equity/assets ratio
Equity and untaxed reserves (less deferred tax) in relation to total assets.

Return on total assets
Income before deduction of interest expenses, as a percentage of balance sheet total. 

Return on equity
Income after financial items in relation to equity and untaxed reserves (less deferred tax).

Note 2 Audit fees and remuneration
 2007 2006
Group, SEK thousand    
Audit assignment
Öhrlings PricewaterhouseCoopers 152  69
Rayner Essex 18 -

Other assignments
Öhrlings PricewaterhouseCoopers 69 289

 2�9  �58 

Parent Company, SEK thousand 
Audit assignment    
Öhrlings PricewaterhouseCoopers 144  69
Rayner Essex 18 -

Other assignments
Öhrlings PricewaterhouseCoopers 60  289

 222  �58

Note �  Average number of employees, salaries, other remuneration  
and Social Security contributions
 2007 2006
Average number of employees  

Group    
Women 17 16 
Men 47 37

 64 5�

Parent Company   
Women 16 16 
Men 36 32

 52 48  
  
Group, SEK thousand 
Salaries and other remunerations amount to:
The Board of Directors and the CEO 2,070 2,010 
Other employees 20,248 18,269

Total salaries and remunerations 22,�18 20,279

Statutory and contractual Social Security contributions 6,787 6,518
Pension expenses (of which 451 (431) are in respect 
of the Board of Directors and the CEO) 1,440 1,360

Total salaries, emoluments, Social Security contributions 
and pension expenses for the Group �0,545 28,157
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 12/31/2007 12/31/2006 
Parent Company, SEK thousand    
Prepaid rent 479 432 
Prepaid insurance premiums 158 122
Accrued income 1,000 - 
Other items 709 427

 2,�46 981

Note 11 Current investments
 12/31/2007 12/31/2006  
Group/Parent Company, SEK thousand    
Book value, total 1,�4� 2,794

Listed stocks included in the above   
- Book value  1,343 2,794 
- Market value  2,289 4,103

  

Note 12 Change in equity
 12/31/2007 12/31/2006 
Group, SEK thousand
Restricted equity
Share capital   
Share capital 201 201

Restricted reserves   
Opening balance 1,920 1,237 
Transfers between restricted and non-restricted equity 601 683 

Closing balance 2,521 1,920

Closing total restricted equity 2,722 2,121

 12/31/2007 12/31/2006  
Non-restricted equity   
Opening balance 8,248 6,901 
Dividends -3,647 -1,052 
Translation difference 116 -133 
Transfers between restricted and non-restricted equity -601 -683 
Net income for the year 2,215 3,215

Closing total non-restricted equity 6,��1 8,248

Accumulated translation differences reported directly against equity 
capital amount to -309 SEK thousand (-425 SEK thousand).  

Parent Company, SEK thousand
Restricted equity 
Share capital    
Share Capital 201 201

Statutory reserve
Opening balance 40 40

Closing balance 40 40

Closing total restricted equity 241 241
  
Non-restricted equity   
Opening balance 7,562 6,318 
Dividends -3,648 -1,052 
Net income for the year 1576 2,296

Closing balance 5,490 7,562

Note 7 Equipment, tools, fixtures and fittings
 12/31/2007 12/31/2006
Group, SEK thousand
Opening acquisition value 3,016 2,807 
Changes during the year  
-Purchases 164 209

Closing accumulated acquisition value �,180 �,016

Opening depreciation -2,679 -2,540 
Changes during the year    
-Depreciation -121 -132 
-Translation differences -2 -7

Closing accumulated depreciation -2,802 -2,679

Closing residual value according to plan �78 ��7

Parent Company, SEK thousand
Opening acquisition value 2,951 2,761 
Changes during the year  
-Purchases 89 190

Closing accumulated acquisition value �,040 2,951 

Opening depreciation -2,664 -2,541 
Changes during the year  
-Depreciation -82 -123

Closing accumulated depreciation -2,746 -2,664

Closing residual value according to plan 294 287

Note 8 Other long-term receivables
 2007 2006 

Group/Parent Company, SEK thousand    
Opening acquisition value 46 1,226 
Changes during the year  
- Additions - 48 
- Reversed write-down - - 
- Change in value - 77 
- Payment -46 -1,305

Closing book value 0 46

The item refers to endowment insurance

   

Note 9 Work on contract
 2007 2006 
 Group/Parent Company, SEK thousand    

Contract costs incurred 504 884 
Invoiced partial amounts -503 -989 

 1 -105
 

Note 10 Prepaid expenses and accrued income
 12/31/2007 12/31/2006

Group, SEK thousand  
Prepaid rent 507 560 
Prepaid insurance premiums 212 128
Accrued income 1,000 -
Other items 892 490

 2,611 1,178
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Note 18 Bank overdraft facilities
Group/Parent Company
The credit facility granted amounts to 2,000 SEK thousand (1,000 SEK thousand).

Note 19 Untaxed reserves
 12/31/2007 12/31/2006
Parent Company, SEK thousand    
Tax allocation reserve 2005 464 464 
Tax allocation reserve 2006 1,200 1,200 
Tax allocation reserve 2007 905 905
Tax allocation reserve 2008 800 -
Accumulated excess amortization 26 -

 �,�95 2,569

 

Linköping, Mars 20, 2008

Johan Lyreborn Sune Rydqvist
CEO Chairman of the Board
 

Göran Rydqvist Johan Bengtsson  

Niels Madsen

Note 1� Accrued expenses and deferred income
 12/31/2007 12/31/2006  
Group, SEK thousand   
Accrued vacation pay 2,597 1,685 
Accrued Social Security contributions 1,763 1,677 
Other items 100 89

 4,460 �,451

Parent Company, SEK thousand
Accrued vacation pay 2,597 1,685 
Accrued Social Security contributions 1,763 1,677 
Other items 100 89

 4,460 �,451
 

Note 14 Intra-group purchases and sales 
 2007 2006
Parent Company    
Percentage of the Company’s net sales 
attributable to sales to subsidiaries 9,8 21,5
Percentage of the Company’s purchases 
attributable to purchases from subsidiaries - 38

Note 15 Income from participations in Group companies
 2007 2006 

 Parent Company, SEK thousand  
Group contribution received 3,936 -
Dividend received - 473

 826 905

Note 16 Appropriations
 2007 2006
Parent Company, SEK thousand    
Transfer to tax allocation reserve 800 905
Accelerated depreciation 26 -

 826 905
 

Note 17 Participations in subsidiaries
 Share of equity No. of  Book value,  Equity capital, Net income for
 and votes, % shares  SEK T  SEK T  the year, SEK T

Configura CET AB 100 1,000 100 192 2,835
Configura UK Ltd 100 10,000 142 142 -
Configura Inc 100 100  769 43

Total 1,10� 2,878

 12/31/2007 12/31/2006

Opening acquisition value 242 242 
Changes during the year 
-Purchase - -

Closing accumulated acquisition value 242 242
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Complete Financial Statements

Pages 56-69 are a translation of Configura AB’s (Corporate Registration Number 556404-7156) 
official financial statements. In addition to the information included in this document, the official 
financial statements include a Directors’ Report. This report has been replaced by more substan-
tial information on pages 1-54. Configura AB’s official financial statements are available at the 
Swedish Companies Registration Office.

Audit Report

Jonas Leek, Authorized Public Accountant, has issued an Auditor’s Report for the official financial 
statements. His Auditor’s Report does not contain any comments. The auditor’s recommendation 
to the general meeting of shareholders is that the income statements and balance sheets of the 
Parent Company and the Group be adopted, that the profit for the Parent Company be allotted in 
accordance with the proposal in the Administration Report and that the members of the Board of 
Directors and the Managing Director be discharged from liability for the financial year.

 

Linköping, Mars 20, 2008

Jonas Leek 
Authorized Public Accountant  

CET Designer®

CET Designer® is a complete design, specification and visualization tool that allows 
designers and salespeople to complete every step of the sales and order process 
with one single program. Through rapid graphical configuration, it creates layouts 
in 2D and 3D as well as accurate quotes and order data. The program is designed 
as a multi-company solution, which means that end users can work with products 
from different manufacturers. 

www.cet-extensions.net

CET Developer®

CET Developer® is a programming environment used to create Extensions for our 
base application, CET Designer®. Using CET Developer®, our development partners  
can quickly build Extensions containing product catalogs or additional features, 
such as links to ERP systems.

www.cet-extensions.net

Configura®

Configura® is a highly customizable graphical sales configurator available to manufac-
turers. The system is built to fit a manufacturer’s exact needs in terms of sales automa-
tion and has been successfully implemented in sales organizations in the Commercial 
Furniture, Material Handling and Industrial Machinery business segments.

www.configura.com

InstantPlanner®

InstantPlanner® is a generic space planning tool used primarily by manufacturers, 
distributors, system integrators and consultants in the Material Handling industry. 
InstantPlanner® is based on the same core technology as Configura®. However, 
whereas Configura® focuses on configuration and calculation, the main focus of 
InstantPlanner® is on drawing and visualization of storage and warehouse solutions.

www.instantplanner.com

The Configura Group

Configura Sverige AB is the parent company of the Configura Group (refer-
red to as Configura), which also includes the subsidiaries Configura CET AB 
and Configura Inc. Configura’s operations are based on its proprietary software 
platforms: Configura®, CET Designer®, CET Developer® and InstantPlanner®. 
Configura licenses its software to customers based on a subscription model, with 
the license fee including new versions and support.

www.configura.com

Software and Company
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Drottninggatan 14, Box 306
SE-581 02 Linköping, Sweden 
Tel. +46 13 37 78 00 
Fax +46 13 37 78 55
info@configura.com

Lilla Bommen 1 
SE-411 04 Göteborg, Sweden
Tel. +46 31 13 48 54
info@configura.com

Configura Inc. 
100 Grandville AVE SW STE 501
Grand Rapids, MI 49503
Tel. +1 616 242 6262
Fax +1 616 242 6263
usinfo@configura.com

Corporate Web site: configura.com

CET Extension Center: cet-extensions.net




