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2008 in Brief

Important events

•
FINANCIAL

In 2008, sales increased by SEK 12 million
and profits increased by SEK 1.4 million.

•  Subscriptions and annual support accounted

for more than 25 percent of revenues in 2008.

• Net sales totaled SEK 64.6 million (53.4)
• Net operating profit was SEK 4.5 million (3.1)
• License subscription revenue was SEK 13.3

•  The total number of subscribed and paid

• Net financial assets at year-end were SEK

•  In April, the yearly event for Configura® clients

licenses increased by almost 1,000 to close
to 8,000 users.

million (9.2)

took place in Linköping, Sweden. The main
purpose was to discuss development projects
for the Configura® Core and to exchange
experiences and best practices.

8.6 million (5.6)

• Continued high investments in R&D were
approved for the 2009 budget

• Working in close collaboration with Steelcase,
the largest office furniture manufacturer in the
world, we launched the extension Steelcase
SmartTools™ powered by CET Designer®.
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FIVE-YEAR SUMMARY
SEK M
70

• In June at the NeoCon World’s Trade Fair,
Configura received a Best of NeoCon Gold
Award in the Technology category for CET
Designer® 2.0.

Net sales
Profit/loss

60
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• During the year, a contract was signed

with NC Möbler, a Swedish manufacturer
of commercial furniture.

40
30

•  In the summer, a contract was signed

20

with Spacefile International Corp, a leading
Canadian manufacturer of high-density storage
systems, to build the SpaceTools Extension.

10
0
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•  Our U.S. subsidiary, Configura Inc., arranged

–08

a well-attended CET Designer® User
Conference, held in the fall in Las Vegas.

• We executed a significant
KEY FIGURES
2004
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2007

2008

Net sales, SEK M

29.0

37.8

47.9

53.4

64.6

Increase/decrease, %

12.8

30.0

26.7

11.5

21.0

4.9

5.0

4.3

3.4

6.4

16.9

13.2

10.0

5.8

6.9

5.8

8.8

10.7

5.6

8.6

Profit/loss after financial items, SEK M
Operating margin, %
Net financial assets, SEK M

redesign of our corporate
and product Web sites, con
solidating all sites into one under
the banner of Configura.com.

• Work on two major initiatives

began in 2008: enhancing
the graphics engine in both
Configura® and CET Designer®
to enable projects with very
large drawings; and establishing
Revit® integration.
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Letter from the CEO
I’m proud to present Configura’s 2008 Annual Report.
During the year, we saw the beginning of a global downturn that impacted all of
our market segments. A large number of our customers to date have experienced
reductions in order volumes by more than 40 percent, which naturally affects Configura.
The demand for our customization work weakened slightly toward the end of the
year, and this trend has continued into 2009. In light of this uncertainty in the market,
Configura carried out a savings plan during the first quarter of 2009 in order to reduce
our costs by a total of SEK 8 million. As of the printing of this report, the market segments we serve haven’t shown signs of recovery; however, economists are talking
about “buds of hope” that have begun to sprout. It’s refreshing to hear talk of positivity!
At Configura, our positive news includes a continued increase in demand for licenses
for our software: The number increased by 13 percent during 2008, a volume that we
consider acceptable.
Additional successes in 2008 of which we are especially proud:

• We launched Steelcase SmartTools™ powered by CET Designer®.
• Configura CET Designer® won the prestigious Best of NeoCon Gold Award.
• Configura Inc. arranged its first User Conference in Las Vegas.
• We welcomed NC Möbler (Sweden) and Spacefile (Canada) as new customers.
• Configura Sverige AB invested in wind power, which by the end of 2009 will
supply our offices with eco-friendly electricity.

• Japanese, Chinese and Korean were added as languages for the Configura®
platform.

“Working smart” goes without saying but sometimes takes the back burner in good
times. The times are tougher now, and many companies must implement businessdevelopment opportunities to ensure survival. This is where Configura as a collaborative
partner comes into the picture. We help companies to work smarter and more efficiently by providing calculation and design software that covers the entire sales and
order process. Traditionally performed calculation and design work costs too much
and consumes too much time. Our software reduces that time and cost and enables
dealers and designers to do more, and sell more. Companies are taking advantage
of this opportunity to retool using Configura software. It’s an affordable, easy-to-learn
product that yields significant return on investment. That’s working smart!
Thank you to our customers, users, suppliers and staff for a fantastic 2008, and I look
forward to working with you in 2009.

Johan Lyreborn
CEO
6
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Vision, Mission, Core Values
CORE BUSINESS

Make Parametric
Graphical Configuration
Available Worldwide
CONFIGURA’S VISION

Configura Sverige AB is the global leader in
Parametric Graphical Configuration (PGC) software
solutions. We serve customers in four core markets:

•
•
•
•

Commercial Furniture
Kitchen and Bath
Material Handling
Industrial Machinery

Our customers require solutions that simplify complex selling processes. Configura’s PGC software
delivers those solutions. Users can create drawings,
calculate prices, generate bills of material and render photo-realistic 3D images – all in one step, with
one affordable tool.

As a result, profit margins can increase by as much
as five percentage points depending on the industry.
Configura uses a subscription licensing model,
which ensures regular product upgrades, guarantees
access to the most recent technology and engages
users in product development.
This business model provides Configura with con
tinual and stable revenue, fully supporting our
financial goals of sustainable, profitable growth. We
will continue to achieve these goals by investing in
research and development, employing a focused
growth strategy, delivering value to our customers
and making significant contributions to the global
software industry.

PGC helps our customers to reduce their costs by:
• Making it faster and easier to propose on a project
– from weeks to days to hours

•  Allowing real-time feasibility check of specified
products

• Reducing specification and order-entry errors
to practically zero

• Increasing sales team retention with easy-to-learn
software that quickly gets users up-to-speed on
a gamut of products

PGC helps our customers to increase
their revenues by:

OBJECTIVES
1. Lead as the originator and ongoing
developer of PGC software
2. Deliver
PGC solutions to

four core global markets:

•
•
•
•

Commercial Furniture
Kitchen and Bath
Material Handling
Industrial Machinery

• Improving efficiencies and cutting lead times,
enabling design and sales staff to propose more,
and sell more

3. Build long-term relationships with
customers through a software
subscription licensing model

•  Improving customer service through faster

4. Share and expand on PGC solutions
through an extensive partner network

response, quality proposals and accurate ordering

•  Ensuring worldwide access to current product
information

• Delivering products to market faster

5. Inspire our employees with creative,
high-tech environments as well as
continuing education and the
opportunity to work internationally

CONFIGURA’S MISSION

We develop and deliver Parametric Graphical Configuration (PGC)
software for companies that sell highly configurable products.
We work with our customers by implementing solutions that make
their sales processes more efficient, cost-effective, accurate
and profitable. We value innovation, longevity and leadership.
8
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Markets Served
Configura focuses on delivering
PGC solutions to four primary
markets: Commercial Furniture,
Kitchen and Bath, Material Handling
and Industrial Machinery.
All of our software solutions are intelligent,
unlike traditional CAD-type drawing tools.
Contributing product knowledge in the
design and sales phase, commonly known as
product configuration, achieves the following
crucial advantages:

• A high degree of automation

in the sales and order process

• All product validation occurs
at point of sale

• Easy solutions that don’t require

detailed product knowledge by users

Reducing costs and improving accuracy are
fundamental for the efficiency of the sales
and order process. Our software can reduce
design and specification time by more than
50 percent. Costs due to errors made in the
sales process can be dramatically reduced.
Other costs that are often overlooked, such
as recruitment and training, which account
for a substantial part of the sales process,
can be halved with our software.
Those companies that first understand the
market consequences of efficient sales and
order processes will be among the fore
runners in the future. Increasing productivity
while reducing the cost of sales will open up
completely new competitive opportunities in
the market.

COMMERCIAL FURNITURE
The Commercial Furniture segment, which includes office
furnit ure and mobile storage partitioning, is Configura’s
largest business segment. It accounted for 59 percent of our
net sales in 2008. Configura is the leading supplier of design
and specification software for office furniture manufac
turers in the Nordic countries and is a substantial provider in
the North American office furniture sector. We have already
achieved a dominating market position in mobile storage in
North America and our customers include some of the world’s
largest office furniture manufacturers.

KITCHEN AND BATH
The Kitchen and Bath industry is a highly competitive market
today, especially in the business-to-consumer segment. With
increased pricing pressure and greater demands on design,
the battle for market share will be decided by the degree of
success in branding, use of the Internet and the degree to
which companies can increase their in-store customer service
without increasing costs. Solving this complex equation requires
a new approach in which the sales and order process is
simplified, automated and located as close to the end-customer as possible. CET Designer® and its consumer version for
kitchens has everything that is needed to fundamentally revolutionize the sales and order process.

MATERIAL HANDLING
The Material Handling segment includes companies that
manufacture conveyors, shelving, racking and industrial workstations. As with the other industries we serve, the need to
quickly supply a quotation and easily show a customer the solution has increased dramatically. Companies cannot afford to
let their customers wait several weeks for a proposed solution.
For this industry, we also offer a generic space-planning tool,
InstantPlanner®, which can be downloaded from our Web site.

INDUSTRIAL MACHINERY
Industrial Machinery is our collective name for manufacturing
companies that work with functionally complex and configur
able products. The applications we deliver in this area are
most often a mix of a functional and/or a bottom-up con
figuration of the components or modules. Our customers are
most often active in the global marketplace, with local product
ranges and production in several countries.

10
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Report on Operations
Throughout 2008, Configura continually demonstrated its commitment
to customers and to quality. Investments in customer service, quality
assurance and research and development remained top priorities.
Existing relationships were strengthened and new ones were built.
The value of our products increased as we expanded content
and functionality and added customers.
Sales increased by SEK 12 million
Amounts in SEK M	

2008

2007

Change

44

35

+9

License sales

3

5

–2

Support fees

5

4

+1

Subscription

13

9

+4

Total

65

53

+12

Consultancy

FlexLink is a provider of conveyor systems for packaging, filling, machining
and assembly processes within the
automotive, electronics, fast-moving consumer goods and medical industries.
“Each conveyor system we design is
unique, and the design process is highly
technical and complex. That’s where
Configura ® comes in. For the past 10
years, we’ve used Configura® software
for the layout design and components
specifications. Using Configura ®, one
person can quickly and accurately make
a quotation on even quite complex systems. The software’s ease-of-use makes
it a valuable tool not only to us but for our
business partners and customers.”

The demand for consultancy services increased as more CET Designer®
Extensions were developed and demand from existing customers remained
strong. Configura® license sales decreased by SEK 2 million because of
increased subscription fees. Customers now subscribe to licenses rather than
buy them. Support fees increased by SEK 1 million as a result of the previous
year’s increased sale of licenses. Annual subscription fees increased substantially by SEK 4 million as subscriptions to CET Designer® started to take
off. Our development efforts continued to follow previous years’ patterns;
however, subscription revenues increased more in relative terms. Sales and
profitability also increased due to the stronger U.S. dollar, which increased
from 6.76 to 7.77 SEK/USD during the year.

Net Operating Profit: SEK 4.5 million (3.1)
Our profits increased by SEK 1.4 million, mainly as a result of increased subscription fees as well as the higher SEK/USD exchange rate.

Rickard Jansson, Internal Sales,
FlexLink AB, Göteborg, Sweden
12
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Evaluation of Risk and Opportunity
Configura, the company, is the main asset for our shareholders. It is therefore natural that we employ a low-risk strategy. Our relationships with our
customers depend on the certainty that Configura will thrive in the long-term.
A conservative business philosophy rooted in stability and fiscal responsibility
has served us well and continues as we entered our 19th year of operation.
The company has not assumed financial debt and presently has financial
assets exceeding 20 percent of revenues. The subscription model ensures
stable revenues even during a slump in the business cycle. Subscription
rev enues and annual support accounted for more than 25 percent of
revenues in 2008. Our business model provides stability in cash flow and
assures long-term profitability and financial stability.
The subscription model, rather than license sales, also benefits our customers.
Users always have access to the most updated version, and subscriptions can
be terminated at any time, which means that the cost can continuously be
compared to the benefits the software delivers. Only a small number of users
cancel a subscription, even during an economic downturn, which confirms
that the subscription model is a financial strength for the company.
The number of licenses increased by almost 1,000, to a total of close to
8,000 paying users. Five main customers dominate our sales but, each year,
our overall sales and profitability become less dependent on these customers
as our revenue stream broadens into new regions and sectors. Sales in the
United States are becoming increasingly significant, now amounting to more
than a third of total sales. Sales denominated in U.S. dollars hurt our profit
ability in 2007 but had a positive effect when the dollar appreciated in value
in 2008.
Meanwhile, our technology is continually improving. The R&D budget for
2008 remained at an unchanged high level and the results are evident.
Superior technology is a leading factor in ensuring our long-term success.
Invoiced 08

Invoicing 2008
60%
50%

8,000

7,000

6,000

5,000

4,000

2004

2005

2006

2007

2008

Despite the global financial crisis, Configura added two customers in 2008:
Spacefile and NC Möbler. Additionally, preparations begun in 2008 enabled
Configura to gain three new customers in early 2009, and we expect addi
tional customers as the financial crisis abates and the economy recovers.

40%
30%
20%
10%
0%
1-5 clients 6-10 11-15 16-20 21+
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The value to our software users and manufacturer customers increases as
the software’s content and functionality expands. Three of the largest companies in the commercial furniture industry are our customers and several more
are in the investigation process.

Number of licenses 2008
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Our company’s finances are strong, and we are confident in our future. As a
result, we have decided to increase the dividend from SEK 2.0 million to 3.9
million. Net financial assets after dividends will remain at a healthy level of
more than 20 percent of sales.
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2008 HIGHLIGHTS

Invoicing 2008, byInvoicing
segment
2008, by segment

Steelcase Extension

Working in close collaboration with Steelcase, the largest office furniture
manufacturer in the world, we launched Steelcase SmartTools™ powered by
CET Designer®. The Extension launched in the spring and, to date, has been
adopted by a significant number of Steelcase dealers.

Industrial Machinery
Kitchen and Bath
Construction
Material Handling

Best of NeoCon Gold Award

Commercial
Furniture

18%
6%
4%

59%

13%

In June at the NeoCon World’s Trade Fair, the annual interior design
exhibition in Chicago, Configura received a Best of NeoCon Gold Award
in the Technology category for CET Designer® 2.0. This award captured a
great deal of attention and led to several news articles in both the trade and
general press.
Configura® client event

In April, the yearly event for Configura ® clients took place in Linköping,
Sweden. The primary purpose was to discuss development projects for the
Configura® Core and to exchange experiences and best practices. These
yearly events give valuable input to Configura when planning future releases.
Agreement with NC Möbler

Our customer base on the Configura® platform continued to grow. During
the year, a contract was signed with NC Möbler, a Swedish manufacturer of
commercial furniture. We are very pleased to welcome the company to the
Configura family.
Agreement with Spacefile

In the summer, a contract was signed with Spacefile International Corp, a
leading Canadian manufacturer of high-density storage systems. Spacefile
products are used in various commercial, institutional and industrial applications and are sold through an extensive network of independent dealers
across Canada, the U.S. and Europe. The Extension, known as Spacefile
SpaceTools, launches in spring 2009. We are very pleased to welcome
Spacefile to the Configura family.

CET Designer ® User Conference

Our U.S. subsidiary, Configura Inc., arranged a well-attended and highly
valued two-day User Conference in Las Vegas in the fall, which also included
roundtable discussions with Haworth, Spacefile, Steelcase, Teknion and
ProjectMatrix representatives in attendance.
Agreement with Nobia SweNo

In January 2009, we signed an agreement with Nobia SweNo to implement
CET Designer® for the Norema brand in Norway. This deal is strategic for our
goal of establishing CET Designer® as the leading kitchen planning tool in
the Nordic market. We are very pleased to welcome Norema to the Configura
family.
Commitment to environment

In line with our environmental policy, we invested in a wind turbine. By the end
of 2009, we expect to be completely using this sustainable-energy resource
for our company’s electricity usage in Sweden.
Increase in software users

The total number of subscribed and paid licenses increased by almost 1,000
to close to 8,000 users. This increase affirms the value of our technology.
Configura software is now used in more than 50 countries all over the world.
Invoicing 2008, by regions

Invoicing 2008, by regions
USA

Europe

13%
6%

36%

Nordic countries
Sweden

45%
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Configura’s
Education workforce 2008, by educational level

Less than 2 years of academic studies

19%
4%

Up to 3 years of academic studies
3 years or more of academic studies

63%

14%

4 years or more of academic studies

MARKETING
Most of our marketing efforts in 2008 focused on manufacturers and dealers
in the North American office furniture market. A strategic mix of marketing,
public relations and advertising activities through multiple channels provided
our users and prospects with a wealth of valuable information.
During the year, we also implemented the CET Designer® Message Center,
a technology built into the latest version of CET Designer® that enables us
to communicate directly with users through the software. With this system,
users receive consistent, current information via one source that also serves
as a repository of data and offers links to additional news and content.
An important marketing activity for Configura is participating in the NeoCon
World’s Trade Fair in Chicago each June. Thousands gather at the famed
Merchandise Mart – an immense, multi-story facility containing hundreds of
showrooms and exhibit areas – to view the latest interior design products and
learn about the latest trends. For Configura, this is a valuable opportunity to
meet with manufacturing customers, dealers and software users as well as to
make important contacts for the future.
At NeoCon in 2008, we received top honors for CET Designer® 2.0, winning
a Best of NeoCon Gold Award. In 2006, CET Designer® received a Best of
NeoCon Silver Award along with our collaborator, Haworth.
We held our first CET Designer ® User Conference in North America in
the fall. Nearly 100 Configura CET Designer® users and dealers and their
respective manufacturers convened in Las Vegas for the two-day conference.
The conference provided training and information about CET Designer®
products and services as well as a forum for users to network and share best
practices. Additionally, dealers had the opportunity to meet with their respective manufacturers – Haworth, Steelcase and Teknion – in breakout sessions.
A manufacturer/partner roundtable meeting facilitated by Configura leadership occurred in conjunction with the User Conference. Feedback from conference attendees was excellent and the conference will now be held annually.
We executed a significant redesign of our corporate and product Web sites,
consolidating all sites into one under the banner of Configura.com. Our goal
was to significantly improve navigation and branding by bringing all products
and services under one domain while still retaining unique content from the
previous sites. We also introduced blogs and enhanced RSS feeds as well as
began work on a portal for developer partners.

Kinnarps designs and makes furniture in the Scandinavian tradition. “As a salesperson
for Kinnarps, I help to create the interior spaces that our customers desire. Configura®
software helps me to accurately and efficiently design and specify these office
environments. I’m able to show my customers exactly how their space will look, with
the furniture they want, before product is even ordered. And because Configura® is
a complete tool, I’m able to use it through the entire sales and ordering process,
knowing my specifications will be error-free. This saves a lot of time and effort, and
gives me a huge comfort level that orders will meet or exceed customers’ expectations.”
Katarina Lännestad, Interior Designer, Kinnarps Interior AB, Göteborg, Sweden
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Configura’s workforce
2008, by function
Function
Research
and Development
IT
Marketing
Administration

Consultants

18%
4%
11%

60%

7%

7,982
The number of active licenses delivered
by Configura by year-end 2008.

TRAINING AND SUPPORT
Configura’s Support and Training team had a very busy 2008. We recruited
four new employees to enhance our U.S.- and Sweden-based support teams.
These new members bring to our team a valuable knowledge base in office
furniture, interior design and technology.
We continued to offer monthly hands-on classes through our CET Designer®
Academy in Grand Rapids, Michigan. Additionally, CET Designer® courses
were held at more than 70 dealer locations in North America during 2008.
We also hosted our first North American CET Designer® User Conference in
Las Vegas in October 2008, which was attended by almost 100 people.
A primary focus of Configura is to provide world-class customer service to
our users. This exceptional service policy includes recording every contact
to our Help Desk as a way of monitoring trends and issues. We offer three
ways of contacting our Help Desk – phone, live chat and e-mail – and our
users are immediately acknowledged by a real person. We strive to provide
our customers with a pleasant experience and to exceed their expectations
by not only answering their questions but also proactively providing them
additional information.
We recognize that the transition to using a new software program is not
always easy. We support our users at every step of the process, whether they
are new customers who have just downloaded a free trial version of our software, or long-term users who are interested in the program’s more advanced
features. We are committed to following up with users after problems have
been solved to ensure complete customer satisfaction.
The Support and Training team also acts as a liaison between our customers
and Configura’s software developers, sharing with them our users’ requests
and ideas to be incorporated as features in future releases of the software.
Other new initiatives in 2008 included providing 10 free, instructor-led ondemand Webinars. Online video tutorials were also added to our Web site,
giving users a quick and easy way to learn about software features.

20
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“Marbodal makes cabinetry and fixtures for beautiful kitchens, and my job is to design
incredible kitchen spaces with our products. Each day, I’m designing and specifying for my
customers; every customer is special, and every kitchen is unique. It’s extremely important
to me to have the right design and specification solution so I can professionally present
information to each of my customers. CET Designer® software is an all-in-one kitchen design
tool, making it possible for me to design, specify and electronically place orders directly into
our MRP-system. It’s really an exemplary tool. The software handles all of my sales needs.”
Morgan Sandqvist, Kitchen Designer, Marbodal Center, Linköping, Sweden

RESEARCH AND DEVELOPMENT
Configura leads in Parametric Graphical Configuration (PGC), dedicating
20 percent of our employees to PGC-based software research and development. Our R&D department is comprised of three teams:

• One team focused on long-term strategic development
• Two teams focused on the Configura® and CET Designer®
platforms, respectively

We release new versions of software each spring and fall.
Our customers’ needs and priorities govern software development. We work
to ensure that our applications’ performance and functionality keep pace with
the features that our users want. Achieving the Best of NeoCon Gold Award
is affirmation of our commitment to leading in PGC-based solutions – and in
our quest of becoming the industry standard.
A key focus: large drawing performance

Our efforts to enhance the ability of our software to handle very large
drawings continued relentlessly during all of 2008 and will continue to be a
priority for R&D in 2009.
The need to manage very large drawings is mainly driven by the dealers
of our international office furniture manufacturer customers – Haworth,
Kinnarps, Martela, Steelcase and Teknion. These dealers often propose on
projects that encompass several hundred workstations. Strong performance
requirements from our users demand that we remain on the cutting edge of
computer graphics performance.
During the second quarter of 2009, we will be releasing new versions of
both Configura® and CET Designer® that contain support for hardwarebased graphics. This development, combined with increased speed in several
existing features, will result in considerable performance enhancements.
Revit®

Configura began creating an integration between AutoDesk’s Revit® and
Configura’s CET Designer®. The integration will enable architects and other
users to create families of objects (products) that can be imported into Revit®,
giving environments created in Revit® a photo-realistic depiction of the
furnished space using actual manufacturers’ furniture symbols. The Revit®
integration solution launches in the fall of 2009.
Quality

In addition to large drawing performance, we have put great effort into
quality-assuring our software and related Extensions. Additionally, we have
implemented new testing procedures and have created a cluster of testing
computers with automated feature tests that run 24/7.

22
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A Multi-Company Solution
Configura Sverige has extensive experience in developing innovative
design and specification software. Configura’s CET Designer®
opens a whole new world for sales representatives, designers
and manufacturers in such markets as Commercial Furniture,
Kitchen and Bath, Material Handling and Industrial Machinery.
Our aim is to make CET Designer® the industry standard for these
segments. We will achieve this goal by offering tangible value to
all stakeholders – our software users, manufacturers and partners.
In last year’s report, we showed how our PGC-based software opens new
business opportunities for companies that market component-based systems.
This year, we continue by showing how CET, Configura Extension Technology,
is the foundation for a new standard in Parametric Graphical Configuration of
system-based products.

Configura Extension Technology
– A revolutionary software concept
One of the fundamental characteristics of CET Designer ® is the ability to
simultaneously work with intelligent product catalogs from different suppliers
and manufacturers. With CET we have, through innovation, succeeded in combining a common standard for all participants in a given industry with a solution that meets today’s high demand for a seamless sales and order process.
The basis for Configura Extension Technology is that content – both the
product-oriented and functional parts – can be dynamically extended in the
CET Designer® user application, hence the term Extension.
Before PGC and related Extension technology, the design and configuration process was based on working with static and non-parametrical product
models and, separately, the related but unconnected product data (pricing,
attributes, etc.).

CET stands for Configura Extension Technology.
PGC-based CET Designer® is the foundation on
which Extensions are added. An Extension can
include product catalogs or additional functionality.

2008 / CONFIGURA ANNUAL REPORT
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Configura Extension Technology provides an industry solution comprised of
intelligent product libraries. The products are parametric and “smart” – they
are connected to the related product data. With this solution, CET Designer®
users can automate the technical aspects of selling and focus on good design.
Designing and furnishing an open-plan office usually requires incorporating products from several different manufacturers. A customer might
prefer one supplier for walls, another one for workstations and yet another for
chairs – plus a range of other suppliers for various furnishing details. As such,
users drive the need for multiple Extensions. Configura already leads with
Extensions for manufacturers across the globe. In order to produce more, we
are actively building a network of development partners. The more Extensions
we offer, the more we help dealers and designers to fulfill their customers’
requests.

Our partner model
Our global network of partners creates and maintains intelligent product
catalogs (Extensions) for our manufacturing customers. When we first developed Configura Extension Technology, we built an infrastructure to support
all of the processes involved in producing Extensions.
Leveraging this infrastructure in order to provide value to our stakeholders,
we:

• Provide methods and development tools for the production,

quality assurance and release of partner-developed Extensions.

• Market and distribute Extensions to end-users of CET Designer®.
• Manage licenses and allocate license revenue to partners.

PGC
Parametric Graphical Configuration (PGC) is a technology
and a business strategy that makes selling configurable and
parametric system products simpler and more efficient.
As the originator of PGC and a leading provider of software
solutions, we help companies that want to achieve new levels
of sales efficiency and order data integrity.

• Provide support to our partners and users.
• Develop and market the core platform, CET Designer®.

26

CONFIGURA ANNUAL REPORT / 2008

2008 / CONFIGURA ANNUAL REPORT

27

Manufacturers of office furniture, mobile storage and partitioning products
need a way to empower their sales force to do more and sell more with fewer
resources. At the same time, sales teams and designers need a better way
to quickly learn manufacturers’ products in order to effectively design and
specify interiors for their own customers.

28
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P
More and more products are being modularized and assigned
parametric descriptions. These product categories have several
common characteristics that make the planning and specification
process complicated and time-consuming for sales departments:
• The system product extends out in three-dimensional space
• The system product is comprised of parametric components
 he relationships between the input components
• T
are defined by parametric relationships
 roduct configuration rules define how the input
• P
components can be joined
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Methods and development tools
A partnership with Configura offers access to powerful programming methods,
development tools, developer support and service.
Building manufacturer-specific product Extensions means incorporating the
respective product owner’s product data, product configuration rules and
business logic into the Extension. Our programming methods are designed to
minimize development time and to maximize code quality. Our partner offering
also includes a project management methodology that was specifically developed to quality-assure projects of all sizes.
Being a Configura partner also includes access to the expertise within our
organization. As a way to assure quality and competence in the development of Extensions, Configura regularly arranges training events. We also
host yearly Partner Summits where developers can meet and exchange
experiences as well as learn the latest news and content in coming releases.

Marketing and distributing Extensions
Configura Extension Technology is centered on a business model of work
ing in tandem with our partners to offer our manufacturing customers quick
implementation of their products into Extensions. When the Extension has
been quality-assured and approved for release, Configura then markets it and
makes it available to users via the Extension Manager in CET Designer®.
Usually, the product owner wants to approve who has the right to use the
Extension. Typically, the manufacturer’s dealers sign a sales agreement before
access to the Extension is granted. In order to efficiently manage this process, we have developed an administrative tool for Extension owners. The
tool manages the assignment of user rights to third parties such as dealers or
individual users. After the Extension owner’s approval, a CET Designer® user
can install and begin to use the product Extension.
In those cases where no commercial restrictions apply, all licensed CET
Designer® users have the ability to download and use any of the Extensions
that are available via CET Extension Center, provided that a license agree
ment with the Extension’s publisher has been signed.
Marketing and distributing product Extensions via CET Extension Center is
one of Configura’s fundamental tasks. By providing a common and central
global distribution point for all of our Extensions, we provide our partners with
immediate access to a global market of CET Designer® users. This advan
tageously lowers our partners’ threshold to the market.
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Licensing and billing
We have incorporated an automated routine for royalty management in our
system solution. Royalties are the revenue generated by use of partnerdeveloped Extensions.
Our partners set their own license fees for their Extension. However, the
license revenue that a given Extension generates also depends on how much
an individual Extension represents as a proportion of the total sum of license
revenue from a certain user, including the license fee for CET Designer®. In
other words, the higher the rental price a partner sets for an Extension, the
higher the value it generates in relation to that price.
Since licensing of end-users, management of license fees and distribution
of royalties to partners are all interconnected, we have a dedicated licensing
server for this solution.

Support to users and partners
Offering superior support to both users and development partners is a corner
stone of our business strategy. Our pro-active support is a vital competitive
aspect that creates a win-win situation for all stakeholders.
In addition to e-mail, live chat and phone support, we regularly host web
inars and training events. On top of these “day-to-day” activities, we also host
yearly gatherings such as user and developer conferences.
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G
The decisive advantage of a PGC-based solution is the ability
to parametrically and graphically represent products and
components. This simplified, rules-based form of description
means that each graphic symbol can represent thousands
of product combinations. When configuring entire systems,
the PGC solution manages the products’ mutual relationships
and eliminates incompatible combinations.
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Being the first and only supplier of parametric- and
configuration-driven software for the kitchen market,
our solution addresses the most critical steps in
designing and specifying kitchens. Through rapid
graphical configuration, users can create designs in
2D and 3D and in rendered format. This highly visual
tool bridges gaps in information communication among
customers, salespeople/designers and manufacturers.

Developing and marketing CET Designer®
Developing the market-leading design and specification tool for configurable
system-based products is our core business. The fact that some of the
world’s leading companies have chosen to invest in the CET Designer® technology to streamline their sales processes is proof that we are leading this
development.
CET Designer ® opens new perspectives and opportunities in business
development for both manufacturers and dealers of system-based products.
The creation of seamlessly integrated and efficient sales processes is already
having far-reaching impact.
Our industry knowledge and leading-edge information technology form the
foundation for bringing Configura and our partners closer to the goal of
making CET Designer® the standard solution for key industries. Achieving
this position requires more than just product development; it also requires
that we prove our offering to the world through active marketing efforts.

C
A PGC-based solution “tells” the user what can and can’t be
done. In this way, all product validation occurs in real-time,
during the design and planning process. Since all specification
and calculation work is simultaneously performed “behind
the scenes,” all reports and documents required for sales,
order placement and manufacturing are immediately available,
viewable and printable to the salesperson or designer.
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Configura’s Parametric Graphical Configuration solutions help
companies in the Material Handling industry save time and money
in the sales and order process. As with the other industries we
serve, the ability to quickly supply a quotation and easily and visually
show a customer the solution is critical. Companies can’t afford to
let their customers wait several weeks for a proposed solution.

Environmental
Policy
At Configura, we work to minimize the impact
of our business on the environment.
Within the company, we actively work to
spread knowledge about and commitment
to environmental issues.
Configura will:
• Give priority to purchasing as well as using products
and services with the least environmental impact
• Endeavor to reduce our energy consumption
• Minimize the amount of waste we produce
• Encourage electronic documentation, marketing
and commerce
• Make environmental demands of our suppliers
• Continuously improve our environmental work
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Corporate Climate

Configura’s corporate climate is based on three guiding
principles: the Individual, the Team and the Customer.
The INDIVIDUAL – CONFIGURA ASSOCIATES
ARE DEDICATED AND VALUED
It’s important for employees to be dedicated to their work and valued for it.
At Configura, all employees participate in a well-defined bonus program to
encourage both loyalty and to honor their dedication to the company and
our customers. In this way, every employee is a part of Configura’s success.
In addition to the bonus program, Configura invests in its employees for the
long-term with continuing education and training, a favorable insurance package and company-sponsored physical fitness programs. We also offer flexible
working hours and encourage our staff to maintain a healthy balance between their personal and professional lives.

The TEAM – CONFIGURA’S TEAMS ARE INDEPENDENT,
RESPONSIBLE AND LEADERSHIP-DRIVEN

Age

Configura’s workforce 2008, by age
40-49
18%

20-29
44%

30-39

38%

Configura’s
workforce 2008, by gender
Gender
Female

Configura’s structure of small, self-managing groups, in which each person’s
suggestions and decisions are valued, results in an agile, flexible organization
that quickly responds to customers’ needs and adapts to changing market
conditions. A functional mix of competencies and personalities in each team
delivers organizational results and contributes to each associate’s professional development.

The CUSTOMER – OUR CUSTOMERS DESERVE OUR BEST
Configura’s line of business demands industry expertise in bringing products
to market and supporting our customers with unparalleled service and support. Configura has enjoyed low-employee turnover over the years and, today,
we have significant depth of customer and market knowledge. We maintain
and build on our expertise by continually researching, learning and communicating among flexible teams. We cultivate long-term relationships with our
customers and consider them partners in our efforts to develop solutions that
benefit a greater good.

23%

77%

Male
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People at Configura

“We want to be on the
leading edge when it comes
to our work environment,
our investments in human
resources and technology
development.”
Cecilia Angbratt, Chief Operating Officer

Configura has received attention for its investment in the work environment and
in employee development.
“A benefit of this investment is healthy, happy employees,” Chief Operating
Officer Cecilia Angbratt says. “Throughout Configura’s history, we’ve had low
absence rates and low staff turnover. I believe it’s because of the company’s
goal of encouraging participation and the possibilities for personal development.
Without our colleagues and their competencies, we would not be able to stay on
the leading edge.”
The people we recruit have to meet our high standards. “In addition to solid competence, our new recruits need to like the Configura work style. We’re looking for
employees who are industrious as well as contemplative and contributing of their
thoughts and ideas. We’re a medium-sized company with a flat organization chart,
so we work very closely. Our colleagues have a large degree of freedom – but
with this freedom comes responsibility,” Cecilia says.
Configura focuses heavily on internal training. Each team is responsible for
sharing knowledge about new projects, technologies and software. Configura
also organizes breakfast seminars with guest speakers.
To encourage creativity, employees can devote four hours a week of company
time to professional development. For example, employees can take an afternoon
out of the week to read up on a subject or ponder a solution to a problem.

»

We also encourage our employees to keep in physical shape by contributing to
the cost of their fitness activities. “Sports and other activities can fuel creative
ideas and invigorate the mind as well as body,” Cecilia says.

On the following pages, we share stories of some of our colleagues. We asked
what motivates them and what they feel is important in order to succeed in their
work.
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Goal-oriented

Emma Johansson, Software Developer
She’s dived among sharks, been 40 meters below the surface in
the Red Sea and backpacked her way around the USA. She’s also
completed a “Swedish classic” and is in training for the Göteborg
half marathon. To be goal-oriented is important for Emma, both
privately and in her work as a software developer at Configura.
Emma has a Master of Science Degree in Computer Science and Engineering
from Linköping University. About three years ago, Emma did her thesis at
Configura and was later employed by the company.
“Working here is both fun and developing. Making a difference is important to me.
I want to feel that what I do is important and that the knowledge and competence
I contribute is valued. My job is stimulating, since we are constantly faced with
new problems to solve. I like that. We are also granted a great deal of freedom to
work on projects that we are passionate about and the company has a very open
climate. On top of that, I like my colleagues. It’s always a pleasure to go to work.”

Age: 28

At present, Emma is the only female on the CET Core team. “We need to get
more women interested in this line of work. It would improve the gender mix at
our workplace, even if I am very happy with my male colleagues.”

Family: Boyfriend. Lives in
an apartment in Linköping,
Sweden.

Emma works with software development and is part of an eight-person team.
“We work with the basic functionality in CET Designer®, which is one of our three
software products that make it possible to specify and visualize products from
an individual customer’s perspective. Let’s say someone walks into a store with
the intent of investing in a new kitchen. The salesperson can use our software
to specify the customer’s kitchen dimensions, and to present various materials
and fittings, depending on what the customer is looking for. When the drawing is
finished, so is a quote that can be handed over to the customer at the same time.
This makes the salesperson’s daily work much more efficient.”

Hobbies: Climbing, diving.
Has completed a “Swedish
Classic” which includes
90 km cross-country skiing,
300 km on bicycle, 3 km
swimming and 30 km running,
all to be accomplished within
a year.

Lately, Emma has been working a lot with the license management system. She
has enhanced her expertise with supplementary training in finance and statistics.
“I like new challenges, taking on responsibility and running projects. Configura
gives me a chance to do this.”
Emma is very goal-oriented, both at work and in her private life. At lunchtime, she
likes to put on her jogging shoes and she often manages to get a few colleagues
to join her.
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Years at Configura: 3
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Favorite spot: “I’ve seen
a lot of places around the
world, but nothing beats my
small home village Stöpafors.”
Unknown talent: Grows
tomatoes on her balcony.
“I think they taste better
when they haven’t been
sprayed with pesticide.”

47

Focused

Albin Karlsson, Project Manager and Application Consultant
Albin Karlsson was only four years old when he got his first Nintendo.
Today he combines his work as the InstantPlanner® project manager with
serving as an application consultant for the Configura® platform. He likes
the challenge of gaining knowledge to stay competitive in his field.
Albin holds a Master of Science Degree in Media Technology from Linköping
University. “At Configura, I draw upon my educational background gained at the
university. My job fits me like a glove.”
One of the Configura customers that Albin serves is DeLaval, a world-leading
Swedish company that manufactures milking equipment and dairy systems.
“DeLaval has to manage huge systems, and our software helps salespeople to
design and exactly calculate which and how many parts need to be included in
each order. When they’re done, they have a complete quote. Configura’s software
streamlines the entire sales and manufacturing process.”
Years at Configura: 1.5
Age: 27
Family: Single. Lives in an
apartment in Norrköping,
Sweden.
Hobbies: Hanging out with
friends. “We watch a lot of
hockey and soccer, or just
go and have a coffee at a
café. I also enjoy playing video
games. The “Final Fantasy”
RPG series is one of my
favorites.”
Favorite spot: “The pine
forest near my parents’ house
where I frequently go for long
walks. Leaving the city and
coming out into the countryside is wonderfully beautiful
and relaxing.”
Unknown talent: “I’m great
at Singstar.”
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Albin is used to large agricultural systems. He grew up on a farm outside Nässjö,
in Småland, where his father raises several thousand pigs. The animals in an
indirect way influenced his career choice: “Pigs are quite trying and scheming.
They know exactly when it’s feeding time and will stand there eagerly waiting
for you. But when something unpleasant is going to happen – for example,
vaccinations – they take off like rockets. My studying to become an engineer
wasn’t exactly a coincidence,” he jokes.
Albin has been the project manager for InstantPlanner® since the beginning of
2009. He oversees software development in close collaboration with a license
administrator and those in Customer Support and Quality Assurance.
“We always try to stay one step ahead and make the software as user-friendly
and functional as possible. For example, we recently made InstantPlanner® compatible with Windows Vista. In a few months, we will introduce a new graphics
engine that will further improve management of large drawings.”
One of the best things about working at Configura, says Albin, is that his contributions are valued. He finds the atmosphere at work and the customer contacts
stimulating.
Albin describes himself as goal-oriented, albeit a tad impatient: He doesn’t like it
when finding a solution takes too much time. “I love working with our customers
to reach different solutions and then quickly being able to see the visualized
results. Our customers appreciate the speed and efficiency of our systems.”
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Creative

Lena Ljungwald, Technical Communicator
After nine months’ maternity leave, Lena is back at Configura.
She’s seeking new professional challenges and looking to broaden
her responsibilities, from a technical communicator to a more
customer-oriented role.
Lena has a Master of Science Degree in Information Systems Analysis from
Linköping University. After graduating in 2005, she worked for a consultancy
agency and was “on loan” to Configura for a few weeks as a technical writer. Her
job: writing a user-friendly manual for CET Designer®.

Years at Configura: 2.5
Age: 31
Family: Married. One son,
Melker, who is nine months
old. Lives in a house 30 km
(19 miles) south of Linköping,
Sweden.
Hobbies: Her family. Interior
decorating. “We just bought
a house from the 1960s with
great potential but will require
a great deal of renovations.
I also enjoy working out.”
Favorite spot: Big airports
and train stations. “I love
to travel, to get away from
the day-to-day of things
and fill your soul with great
expectations.”
Unknown talent: “I’m a whiz
at cutting and pasting snazzy
invitations and thank you
notes. I like handicrafts, like
making lamp shades or
sewing curtains and pillows.”
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“After five weeks, I was asked to stay on, and I became a permanent employee
in November 2006. I like the atmosphere and my colleagues. The work climate
is pleasant, and you’re free to speak your mind; we’re not very formal. You’re
allowed to have a bunch of ideas and try them out to see if any of them will work.
The company encourages you to show initiative, and I like that.”
Lena’s work in technical communication has included relaying usability issues in
order to make the software as simple, logical and user-friendly as possible. “I talk
and discuss a lot with our software developers. In connection with a new release,
we may be presenting new features that I need to understand from a user perspective. I also write specific training materials for our customers.”
Personal development and expanding her competencies are important to Lena.
She will be taking a step in a new direction, working on more externally oriented
tasks than before. Lena will continue to write, but to a lesser extent. In her new
customer-focused role, she’ll be a liaison for users, communicating their requests
and ideas to the developers at Configura.
What Lena really appreciates and values is the variation in her work. A recent
task was to tailor and carry out a course for Norema’s salespeople. Norema
is a company that designs and manufactures kitchen, bathroom and storage
solutions for the Norwegian market.
“It was a two-day beginner’s course through which the users learned how to use
the CET Designer® application so they could plan, visualize and quote kitchens. You
get the whole sales process in just one tool. I enjoy the challenge of conveying the
advantages of our software and how to use it in a simple and pedagogical way.
“Our company’s strength is that we are keen on feedback and we are flexible.
We keep in close touch with our customers, we hold our promises and we are
honest about what can be done. I believe that these are a few of the keys behind
Configura’s success.”
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Persistent

Daniel Andersson, Application Consultant
Daniel works as an application consultant and team leader. He has
a competitive spirit and does not give up easily. For this reason,
an unsolved problem on a Friday afternoon can occupy Daniel’s
mind until Monday morning.
Daniel’s interest in 3D graphics and programming attracted him to Configura.
Daniel had finished his Computer Science studies in Västerås and was jobhunting when he read about Configura.
“The article said that they were a leading IT company and that they invested a lot
of resources in creating a stimulating working environment. This is important to
me. After all, you spend a lot of time at work. Plus, my work is very stimulating and
developing.”
Daniel is the team leader for the Swedish branch of CET Office. The group is
comprised of four application consultants who mainly work with customers and
projects in the office furniture market. ”We have adapted our software to make
it easy for our customers when they, for example, want to draw and design an
office. The solutions that we offer eliminate many unnecessary steps, which
makes our software much easier to use and more intuitive. It allows users such
as kitchen or office furniture salespeople to spend more time on providing
a creative solution and focusing on design, instead of working with rules and
administrative details.”
Last year, Daniel participated in Configura’s “New as a Manager” training program. As a team leader, he is responsible for making sure that his team members
are able to develop and reach their professional goals.
His management training has whet his appetite. “I achieved greater knowledge
and insight about myself and how people work. An important aspect of being a
team leader is the ability to see things from someone else’s perspective and to
understand their reasoning. We are constantly faced with new challenges and
in those circumstances I have to be able to encourage my colleagues to share
ideas and suggestions that can lead to a solution for the problems at hand. My
experience is that Configura nurtures a creative environment that makes people
want to stay.”
This autumn, Daniel will be doing more leadership training. “I’m very excited. This
training allows me to develop and expand my competence.”
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Years at Configura: 3.5
Age: 30
Family: Lives with his girlfriend
in an apartment in Norrköping,
Sweden.
Hobbies: Sports. Plays
squash and badminton. “I tore
my Achilles’ tendon two years
ago. That was probably the
most frustrating experience
of my life. I also like spending
time with my family and friends
and watching movies.”
Favorite spot: “Good
question. However, my girlfriend and I recently went to
the Dominican Republic for
a holiday. It was fantastic!”
Unknown talent: Makes
great sushi.
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Board and Executive Management
Sune Rydqvist
Chairman, born 1938.
Entrepreneur and inventor.
Sune has been a driving force in
the development of Configura. (Left)
Johan Lyreborn
Niels
Madsen
CEO, born
1963.
M.Sc. Computer Science and Engineering,
Linköping University of Technology. (Right)

Göran Rydqvist
VP Research & Development, born 1964.
M.Sc. Computer Science and Engineering,
Linköping University of Technology. (Left)
Johan Bengtsson
VP Marketing & Sales, born 1960.
M.Sc. Mechanical Engineering,
Chalmers University of Technology.
(Right)

Niels Madsen
CFO, born 1961.
MBA, INSEAD. B.Sc.
Stockholm School of Economics
and Business Administration.
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Five-Year Summary

Consolidated Income Statement

Summary of the Configura Group’s financial development, 2004-2008

Note

SEK thousand

2008

2007

1

2008

2007

2006

2005

2004

64,649

53,377

47,873

37,796

28,984

6,426

3,413

4,310

4,959

4,929

21,770

17,159

18,474

18,482

11,806

Change in inventories		

88

-

Average number of employees

73

64

53

39

33

Other operating income		

300

35

Equity/assets ratio, %

54

53

56

45

51

		

64,861

53,032

Return on total assets, %

30

20

27

24

43

Net sales, SEK T
Profit/loss after financial items, SEK T
Total assets, SEK T

Return on equity, %

54

38

42

59

Definitions of the key ratios used are given in Note 1.

82

Operating income			
Net sales		

64,649

53,377

Change in work on contract		

-176

-380

			
Operating expenses			
Other external expenses

2

-17,956

-15,631

3,4

-42,278

-34,161

Depreciation of tangible fixed assets		

-165

-121

		

-60,399

-49,913

Personnel expenses

Proposed appropriation of profits
The Group’s non-restricted reserves according to the Consolidated Balance Sheet totaled SEK 8,511 thousand.
There are no proposed allocations to restricted reserves.
Available for appropriation by the Shareholders’ meeting:
				
Retained earnings, SEK
3,485,619.39
Net profit for the fiscal year, SEK
3,203,180.58

				
Total operating income		

6,688,799.97

3,119

Income from financial investments				
Income from current investment

5

281

89

Other interest income 		

1,868

275

Interest expense and similar financial items		

-185

-70

		

1,964

294

Income after financial items		

6,426

3,413

6,688,799.97

The Board of Directors and the CEO propose that the profit be appropriated as follows:
				
Dividend to the shareholders, SEK
3,907,800.00
To be carried forward, SEK
2,780,999.97

4,462

			
Tax on income for the year

6

-1,866

-1,198

Net income for the year		

4,560

2,215

			

Earnings and financial position
The Company’s earnings and financial position at year-end are presented in the following
Income Statements, Balance Sheets and notes thereto.
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Consolidated Balance Sheet
SEK thousand

Note

12/31/2008

12/31/2007

1

SEK thousand

Note

12/31/2008

12/31/2007

EQUITY AND LIABILITIES				

ASSETS			
Fixed assets				

Equity

12		

Share capital		

201

201

Tangible fixed assets				

Restricted reserves		

3,144

2,521

Equipment, tools, fixtures and fittings

378

Non-restricted reserves		

3,951

4,116

378

Net income for the year		

4,560

2,215

Financial fixed assets				

Total equity		

11,856

9,053

Other long-term receivables

7

		

631
631

8

550

-

				

		

550

-

Provisions				

Total fixed assets		

1,181

378

Deferred tax liabilities		

1,349

962

		

1,349

962

				
Current liabilities				
Current assets				
Inventories, etc.				
Finished goods and goods for resale		

88

-

Work on contract

63

1

9

				
Current receivables				
Accounts receivable - trade		

9,820

8,808

Current tax assets		

18

679

Other current receivables		

15

43

1,978

2,611

11,894

12,142

Prepaid expenses and accrued income

10

		

Advance payment from customers		

609

219

Accounts payable - trade		

963

1,414

Income tax liabilities		

30

34

Other current liabilities		

1,451

1,017

5,512

4,460

		

8,565

7,144

Total equity and liabilities		

21,770

17,159

Accrued expenses and deferred income

13

				
Pledged assets				

				

Floating charges for bank overdraft facility		

2,000

2,000

Current investments			

		

2,000

2,000

Other current investments

11

		

1,054

1,343

				

1,054

1,343

Contingent liabilities		

None

None

				

58

Cash and bank balances		

7,553

3,296

Total current assets		

20,589

16,781

Total assets		

21,770

17,159

CONFIGURA ANNUAL REPORT / 2008

2008 / CONFIGURA ANNUAL REPORT

59

Parent Company Income Statement
SEK thousand

Note

Parent Company Balance Sheet

2008

2007

SEK thousand

1
14

Change in work on contract		

37,518

-311

-380

Change in inventories		

88

-

299

35

		

43,239

37,173		

2

-11,977

-10,888

3, 4

-32,214

-27,304

7

-129

-82

Total operating expenses		

-44,320

-38,274

Depreciation of tangible fixed assets

				
Total operating income		

-1,081

-1,101

Income from financial investments				
Income from participations in Group companies

15

5,800

3,936

Income from current investment

5

281

89

Other interest income		

1,412

212

Interest expense and similar profit/loss items		

-149

-58

		

7,344

4,179

Income after financial items		

Fixed assets				
Tangible fixed assets				
Equipment, tools, fixtures and fittings

7

460

294

		

460

294

				

Operating expenses		
Personnel expenses

12/31/2007

ASSETS			
43,163

Other operating income		

Other external expenses

12/31/2008

1

Operating income		
Net sales

Note

6,263

3,078

			
Appropriations

16

-1,675

-826

Tax on income for the year

6

-1,385

-676

Net income for the year		

3,203

1,576

Financial fixed assets				
Participations in Group companies

17

242

242

Other long-term receivables

8

550

-

		

792

242

Total fixed assets		

1,252

536

Current receivables				
Work on contract

9

-

1

Accounts receivable - trade		

5,972

5,465

Receivables from Group companies		

6,100

4,725

Current tax assets		

-

679

Other current receivables		
Prepaid expenses and accrued income

10

		

11

2

1,619

2,346

13,702

13,218

				
Current investments			
Other current investments

11

		

1,054

1,343

1,054

1,343

				
				

Cash and bank balances

3,311

880

Total current assets		

18,155

15,441

Total assets		

19,407

15,977

18
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SEK thousand

Note

12/31/2008

12/31/2007

Notes for Parent Company and Group

EQUITY AND LIABILITIES				
Equity

Note 1

12		

Accounting principles

Restricted equity				

The accounting and valuation principles applied are in compliance with the provisions of the Annual
Accounts Act and the general advice and guidelines of the Swedish Accounting Standards Board.

Capital (2,004 shares)		

201

201

Consolidated statements

Statutory reserve		

40

40

		

241

241

				
Non-restricted equity				
Unappropriated profit brought forward		

3,486

3,914

Net income for the year		

3,203

1,576

		

6,689

5,490

Total equity		

6,930

5,731

				
Untaxed reserves

19

		

5,069

3,395

5,069

3,395

		
Current liabilities				
Work on contract

9

12

-

Accounts payable - trade		

612

1,245

Liabilities to Group companies		

112

129

Income tax liabilities		

30

-

Other current liabilities		

1,430

1,017

Accrued expenses and deferred income

5,212

4,460

		

7,408

6,851

Total equity and liabilities		

19,407

15,977

13

				
Pledged assets				
Floating charges for bank overdraft facility		

2,000

2,000

		

2,000

2,000

				
Contingent liabilities		

None

None

The consolidated accounts include the subsidiaries in which the Parent Company, directly or indirectly, holds
more than 50% of the votes.
The consolidated statements have been prepared according to the acquisition accounting method. This
means that upon acquisition, a subsidiary company’s equity, established as the difference between the real
value of assets and liabilities, is eliminated in full. The Group thus only includes the part of the subsidiary’s
equity that has accrued since its acquisition.
If the consolidation acquisition value of the shares exceeds the value of the subsidiary’s net assets in the
acquisition analysis, the difference is recorded as consolidation goodwill. If, on the other hand, the consolidation acquisition value of the shares falls below the value of the subsidiary’s net assets in the acquisition
analysis, the difference is recorded as a provision for negative goodwill. The dissolution provision is based
on expected earnings.
The Company uses the current method when translating the annual statements of foreign subsidiaries. This
means that the assets and liabilities of the foreign companies are translated using the year-end exchange
rate. All income statement items are translated using the average exchange rate for the year. Translation
differences are recorded directly under Group equity.
Income
Sales of goods are reported at delivery of product to the customer, according to the terms of sales. Sales are
reported net after value-added tax, discounts and exchange rate differences when sales in foreign currency.
Principles for reporting income from service and construction contracts are reported under ’Work on contract’.
Receivables
Receivables are reported in the amounts that, on basis of individual assessment, are estimated to be received.
Income taxes
Reported income taxes include taxes that are to be paid or received during the year, adjustments relating to
previous years’ current taxes and changes in deferred taxes.
The valuation of all tax debts and receivables are at their face value, and are performed according to the tax
rules, and at the tax rates that are decided or that have been announced, provided there is a high probability
that they will be approved. A separate assessment of the offsetability of the tax claims will be done.
The tax effects for the items reported in the income statement are also reported in the income statement.
The tax effects of items that are accounted for directly against equity are also reported directly against equity.
Due to the relationship between accounting and taxation, deferred tax liabilities on untaxed reserves are
reported as a part of untaxed reserves in the parent company.
Foreign currencies
Receivables and liabilities denominated in foreign currency are valued at the balance sheet rate. Profits and
losses on operating receivables and liabilities are disclosed as other operating income and other operating
expenses respectively.
Work in progress
Income from consultant assignments is recorded according to Income Tax Legislation. Income and expenses
from assignments secured at a fixed price are recorded during the duration of the assignment as work on
contract in the balance sheet, and are accounted for profit when the assignment is concluded. Balanced
work in progress is reduced with anticipated loss. Income and expenses from assignments on hourly basis
are accounted for in the pace the assignment is completed and invoiced for, therefore there is no balance
item regarding these assignments.
Fixed assets
Tangible and intangible fixed assets are depreciated systematically over the estimated useful life of the
assets. The following depreciation periods are applied:
Equipment, tools, fixtures and fittings
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Research and development

2008
2007
Parent Company, SEK thousand			
Salaries and other remunerations amount to:
The Board of Directors and the CEO
2,160
2,070
Other employees
18,734
15,435

Expenditures for research and development projects are generally written off on an ongoing basis as these
expenditures arise.
Investments

Total salaries and remunerations

Current investments in shares have been valued to the lowest of acquisition value or market value at
year-end.

20,894

17,505

7,748

6,577

2,071

1,779

Total salaries, emoluments, Social Security contributions
and pension expenses for the Parent Company
30,713

25,861

Statutory and contractual Social Security contributions
Pension expenses (of which 474 (451) are in respect
of the Board of Directors and the CEO)

Definitions of key ratios
Equity/assets ratio
Equity and untaxed reserves (less deferred tax) in relation to total assets.
Return on total assets
Income before deduction of interest expenses, as a percentage of balance sheet total.

Members of the Board and Senior Management

Return on equity
Income after financial items in relation to equity and untaxed reserves (less deferred tax).

2008
Number on
balance sheet date

Note 2

2008
2007
Group, SEK thousand				
Audit assignment
Öhrlings PricewaterhouseCoopers
149
152
Rayner Essex
18
68

69

217

239

Note 4

Parent Company, SEK thousand
Audit assignment				
Öhrlings PricewaterhouseCoopers
130
144
Rayner Essex
18
Other assignments
Öhrlings PricewaterhouseCoopers

58

60

188

222

Note 3	Average number of employees, salaries, other remuneration
and Social Security contributions
2008
Average number of employees		

Absence due to illness
Parent Company
Total absence due to illness
- Long-term illness
- Absence due to illness, males
- Absence due to illness, females
- Employees aged < 30
- Employees aged 30 - 49

Note 5
2007

01/01/2007
–12/31/2007

1,32%
-%
1,30%
1,50%
1,15%
1,43%

1.62%
0,01%
1,70%
1,44%
1,37%
1,76%

Income from current investment

Parent Company, SEK thousand
Capital gain disposals

64

Parent Company			
Women
14
16
Men
41
36
55
		
Group, SEK thousand
Salaries and other remunerations amount to:
The Board of Directors and the CEO
2,160
Other employees
26,282

2,070
20,248

28,442

22,318

8,122

6,787

2,257

1,440

Total salaries, emoluments, Social Security contributions
38,821
and pension expenses for the Group

30,545

Total salaries and remunerations
Statutory and contractual Social Security contributions
Pension expenses (of which 474 (451) are in respect
of the Board of Directors and the CEO)
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Percentage		
males

01/01/2008
–12/31/2008

Group, SEK thousand
Capital gain disposals

Group				
Women
17
17
Men
56
47
73

Number on
balance sheet date

Group					
Members of the Board, CEO
5
100%
5
100%
Other Executives
1
100%
1
100%
					
Parent Company 					
Members of the Board, CEO
5
100%
5
100%
1
100%
1
100%
Other Executives

Audit fees and remuneration

Other assignments
Öhrlings PricewaterhouseCoopers

2007
Percentage
males

Note 6

2008

2007

281

89

281

89

281

89

281

89

2008

2007

-1,451
-28
-445
58

-939
-28
-231
-

-1,866

-1,198

-1,357
-28

-648
-28

-1,385

-676

Tax on income for the year
Group, SEK thousand
Tax for the year
Tax relating to tax allocation reserve
Deferred tax liabilities
Change in deferred tax due to tax rate adjustment
Parent Company, SEK thousand
Tax for the year
Tax relating to tax allocation reserve
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Note 7

Equipment, tools, fixtures and fittings
12/31/2008
Group, SEK thousand
Opening acquisition value
3,180
Changes during the year		
-Purchases
405
Closing accumulated acquisition value

3,585

12/31/2007
3,016
164

Closing residual value according to plan

-2,954

-2,802

631

378

Parent Company, SEK thousand
Opening acquisition value
3,040
Changes during the year		
-Purchases
294
Closing accumulated acquisition value

Note 8

89

		

Opening depreciation
-2,746
Changes during the year		
-Depreciation
-128

-2,664

Closing accumulated depreciation

-2,874

-2,746

460

294

-82

Other long-term receivables
2008
2007
Group/Parent Company, SEK thousand				
Opening acquisition value
Changes during the year		
-Purchases
550
Closing accumulated acquisition value

550

0

Closing book value

550

0

		

Note 9

Work on contract
2007

328
-265

504
-503

63

1

Parent Company, SEK thousand				
Contract costs incurred
192
Invoiced partial amounts
-204

504
-503

-12

1

Note 10 Prepaid expenses and accrued income

66

12/31/2008
Group, SEK thousand		
Prepaid rent
518
Prepaid insurance premiums
225
Accrued income
Other items
1,235

12/31/2007

1,978

2,611
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507
212
1,000
892

1,343
2,289

Note 12 Change in equity
12/31/2008
12/31/2007
Group, SEK thousand
Restricted equity
Share capital			
Share capital
201
201
Restricted reserves			
Opening balance
2,521
1,920
Transfers between restricted and non-restricted equity
623
601
Closing balance

3,144

2,521

Closing total restricted equity

3,345

2,722

12/31/2008
12/31/2007		
Non-restricted equity			
Opening balance
6,331
8,248
Dividends
-2,004
-3,647
Translation difference
247
116
Transfers between restricted and non-restricted equity
-623
-601
Net income for the year
4,560
2,215
Closing total non-restricted equity

2008

Group, SEK thousand				
Contract costs incurred
Invoiced partial amounts

12/31/2008
12/31/2007		
Group/Parent Company, SEK thousand				
Book value, total
1,054
1,343

2,951

3,040

2,346

Note 11 Current investments

Listed stocks included in the above		
- Book value
1,054
- Market value
1,171

3,334

Closing residual value according to plan

1,619

3,180

Opening depreciation
-2,802
-2,679
Changes during the year				
-Depreciation
-165
-121
-Translation differences
13
-2
Closing accumulated depreciation

12/31/2008
12/31/2007
Parent Company, SEK thousand				
Prepaid rent
484
479
Prepaid insurance premiums
159
158
Accrued income
1,000
Other items
976
709

8,511

6,331

Accumulated translation differences reported directly against equity
capital amount to -62 SEK thousand (-309 SEK thousand).		
Parent Company, SEK thousand
Restricted equity
Share capital				
Share Capital
201
201
Statutory reserve
Opening balance

40

40

Closing balance

40

40

Closing total restricted equity
241
241
		
Non-restricted equity			
Opening balance
5,490
7,562
Dividends
-2,004
-3,648
Net income for the year
3203
1,576
Closing balance

6,689

5,490

Number of shares amounts to 2,004
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Note 18 Bank overdraft facilities

Note 13 Accrued expenses and deferred income
12/31/2008
12/31/2007		
Group, SEK thousand			
Accrued vacation pay
3,203
2,597
Accrued social security contributions
2,048
1,763
Other items
261
100
5,512
Parent Company, SEK thousand
Accrued vacation pay
Accrued social security contributions
Other items

Group/Parent Company
The credit facility granted amounts to 2,000 KSEK (2,000 KSEK).

Note 19 Untaxed reserves

4,460

2,947
2,024
241

2,597
1,763
100

5,212

4,460

12/31/2008
12/31/2007
Parent Company, SEK thousand				
Tax allocation reserve 2005
464
464
Tax allocation reserve 2006
1,200
1,200
Tax allocation reserve 2007
905
905
Tax allocation reserve 2008
800
800
Tax allocation reserve 2009
1,640
Accumulated excess amortization
60
26
5,069

Note 14 Intra-group purchases and sales

3,395

2008
2007
Parent Company				
Percentage of the Company’s net sales
attributable to sales to subsidiaries
15,3
9,8
Percentage of the Company’s purchases
attributable to purchases from subsidiaries
-

Linköping, April 08, 2009

Note 15 Income from participations in Group companies
Parent Company, SEK thousand		
Group contribution received
Dividend received

2008

2007

5,800
-

3,936
-

5,800

3,936
Johan Lyreborn
CEO

Sune Rydqvist
Chairman of the Board

Göran Rydqvist

Johan Bengtsson		

Note 16 Appropriations
2008
2007
Parent Company, SEK thousand				
Transfer to tax allocation reserve
1,640
800
Accelerated depreciation
35
26
1,675

826

Note 17 Participations in subsidiaries
Share of equity
and votes, %
Configura CET AB
Configura UK Ltd
Configura Inc

100
100
100

Total

68

No. of
shares

Book value,
SEK T

Equity capital,
SEK T

Net income for
the year, SEK T

1,000
100
10,000
142
100		

228
142
1,724

4,213
689

2,094

4,902

12/31/2008

12/31/2007

Opening acquisition value
Changes during the year
-Purchase

242

242

-

-

Closing accumulated acquisition value

242

242
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Complete Financial Statements
Pages 56-69 are a translation of Configura AB’s (Corporate Registration Number 556404-7156)
official financial statements. In addition to the information included in this document, the official
financial statements include a Directors’ Report. This report has been replaced by more substantial information on pages 1-54. Configura AB’s official financial statements are available at the
Swedish Companies Registration Office.

Audit Report
Jonas Leek, Authorized Public Accountant, has issued an Auditor’s Report for the official financial
statements. His Auditor’s Report does not contain any comments. The auditor’s recommendation
to the general meeting of shareholders is that the income statements and balance sheets of the
Parent Company and the Group be adopted, that the profit for the Parent Company be allotted in
accordance with the proposal in the Administration Report and that the members of the Board of
Directors and the Managing Director be discharged from liability for the financial year.

Linköping, April 08, 2009

Software and Company
CET Designer ®
CET Designer® is a complete design, specification and visualization tool that allows
designers and salespeople to complete every step of the sales and order process
with one single program. Through rapid graphical configuration, it creates layouts
in 2D and 3D as well as accurate quotes and order data. The program is designed
as a multi-company solution, which means that end users can work with products
from different manufacturers.

CET Developer ®
CET Developer® is a programming environment used to create Extensions for our
base application, CET Designer®. Using CET Developer®, our development partners
can quickly build Extensions containing product catalogs or additional features,
such as links to ERP systems.

Configura®
Configura® is a highly customizable graphical sales configurator available to manufacturers. The system is built to fit a manufacturer’s exact needs in terms of sales automation and has been successfully implemented in sales organizations in the Commercial
Furniture, Material Handling and Industrial Machinery business segments.

Jonas Leek
Authorized Public Accountant

InstantPlanner®
InstantPlanner® is a generic space planning tool used primarily by manufacturers,
distributors, system integrators and consultants in the Material Handling industry.
InstantPlanner® is based on the same core technology as Configura®. However,
whereas Configura® focuses on configuration and calculation, the main focus of
InstantPlanner® is on drawing and visualization of storage and warehouse solutions.

The Configura Group
Configura Sverige AB is the parent company of the Configura Group (referred to as Configura), which also includes the subsidiaries Configura CET AB
and Configura Inc. Configura’s operations are based on its proprietary software
platforms: Configura ®, CET Designer®, CET Developer® and InstantPlanner ®.
Configura licenses its software to customers based on a subscription model, with
the license fee including new versions and support.
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